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Business Continuity Management for manufacturing sector

Source photography: Bombardief
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. ANUANUURY 23,538 6,938 30,476
= InsauuAy 1,290 2,558 3,848
 Tuldh 3,186 5,716 8,901
STUURIUILATUUEIIN 3,497 1,984 5,481
o % wsanlan lunadaIy 4,429 3,076 7,505
L B MANTHAG
SE | a5 Uadaiuazilszue 5,666 34,715 40,381
A SRR L1
B 1iagLnen 5,134 89,673 94,808
'a g = N1 UNITEUIANS - 115,276 115,276
§ < R
S | 51U 1,684 2,133 3,817
% o . AsdnE 13,051 1,798 14,849
il Aaganda 45,908 37,889 83,797
%, » Cross Cutting
E fournsax 375 176 551
Q3 T 630,354 795,191 1,425,544

e Source: World Bank (2011) photography: wikipedia .
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Global Risks Landscape 2012
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0 Unmanageable Inflatlon or deflation
@ Chronle labour market Imbalances

€@ Prolonged Infrastructure neglect

@ Hard landing of an emerging econormy

@ Unprecedented geophysical destruction
@ Pasistent extrame weather
€@ Antlblotie-resistant bacterla

) Entrenched organized crime
@ Widespread llich trade
€ Unliateral resource natlonalization

€ Vulnerablliy 1o pandemics

@ Rlsing religlous fanaticlsm

€ Mismanagement of population aging
@ Unmanagad migration

9 Rilzing rates of chronlc disease

@ Masshve digital misinformation

@ Unintended consequences of new life sclence technologles
€ Unintended consequences of climate change mitigation

@ Unintended consequences of nanctechnology

© Fallure of Intellectual property regime

A1 WEF 2012
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“When written in Chinese
the word crisis is composed of two characters.
One represents , and the other represents

1/4

John F. Kennedy
Indianapolis, April 12, 1959
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Extemal

Drop in Sales/ Legislation/Regulation
Chearmge

Exchiange Hale
Fluctuation

Customer Churm

by Rumor q\

Financial Risks Strategic Risks

Interest-Hate

Lost of Repartation
Fluctuagion Brand

. o+ Variahility of
|Going Concern Stock Price

Risk Management

Products Quality
| Account 5 Employeasz

Hazard Risks Property Damage Operational Risks

Coonmpliance lasues

Business Intermuption  Activate BCM

iy World Economic Forum
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wuAn Risk Management uufn BCM

Within minutes to days:

WHUNTUTINIAUEB Az IZAUANUEBINBaUTULA t « Contact staf, customers,
Performance suppliers, etc.

A - Recovery of critical business
- - + Rebuild Iostvwork-ln-Droqress
HWIATMTT
Long termimpact 1
ATURAL UIAINIAUAY
a N / / Filuszansua Warning? Delayed
AULAEIN a Within minutes to hours: imnpact Within weeks to months:

a WHUUTWE . i
LAAAINATT Staff and visitors

: First Prepare » Damage repair/replacement
S 1,  mamandes accountedfor . * Relocation to permanent
AUy ﬁ’a']i.ltauq . . + Casualties dealt with ~ response for recovery place of work
- srauAMdyg + Damage containment/ e + Recovery of costs from
AILWED G eoww limitation Recove insurers
P g vivausuld + Damage assessment i
ATdua + Invocation of BCP
pausules Disruptive.event Fullimpact
EEEEEEEEEEESEEEEEEEEEEEEEEEEEEE EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEER Source: the Br|t|sh Standards Instltutlon (2009) T|me

7iIn: asAnsaa1n (2555) ¥

1. Take n1saausumndas (Risk Acceptance)
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Uag WIadauNUAITUEMITANNLRENFY TaauaauliG
nanMIFuANULRT

- - - =
2. Treat nnsaa (Risk Reduction) sisamuauautaans
(Risk Control) 1aainszuunisaruautiailasduiliuilse
WAl N5EUIUNTT MnuaLNugIsaslunaantdu

3. Terminate n&nida9anude9 (Risk Avoidance)
a a a < a
Asuga /idaundavianssuniluanuidas

4. Transfer n13nszana (Risk Sharing) wialauauide

(Risk Spreading) n1suisFuAaauluAULEEY NI

v o a [-% [ % [ << (2
yaraMauanKALdunITLNY waznIsIndseAuse usu

LIUNFILAITUIHANTENL
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RO
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PIan-Do-Check —Act cycle

What is BCM ?

sz g nsianie
das9anuinla L N 1525y BCM avlu ‘
Tuavans uarAue WY Wnafay AaNIIUNS
(Risk assessment & UNSANANS BCM 3“ afmm’"az R[S TR TETT
Business Impact 0 SLLHUNA of
=2 e tﬁamswuﬂ n‘i‘]u:amusssu
Analysis) LANUIIY a9ANS
4 o J

Q/ Q. Qs ﬂv Q/ A (]
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tlaauiivanugitdaaay BCM...

1 1. Team Work
= 2. Practice, Practice, & Practice

e

Recognition

< Evaluation (Analy}

Strategy
(issues & Implicat

Plan Execution >

.

Communicate >
Debrief

V.
o RS
- N o @ 02 SRR - I\
olding - ] 1 nterna
_ Statement aleilell o el \ comms
Identify Agenda . W
stakeholder / | 2 m|  “e—r = Ne——r sy e ‘ % o
contingency | Z| o i B - “\_ Consistent O a
issues S|5 . General 4 " Message - g g
S c SET TR o Stake- : Info Sh-are : 9 Media z| 9
Identify B '% | Loss of life Humanitarian P 1 &tracking < comms g|e
a =1 > I N = = = - N ©
functional / = % e <. o dnde I = %
stakeholders | 2| < . Reputation ! , 3k AN 2|5
interface D i /" Team
requirements { Produlft : Market & Legal & | replaceme | External
S [ EH trading finance I o K comms
f Terrorism } s ~
Source: Doede de Waij & Malcolm Cornish (2005)
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Figure 1.1. Supply-side shocks

AS3
AS52

Aggregate supply

AS1

AD2

Aggregate demand

Quantity of output

OECD (2011) Future Global shocks: Tools to prepare for future global shocks & WEF (2012)
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_ flf)1iing szieu WTATFTU LL‘LI."II‘IJQUH‘I‘IFI nalaganiUu BCM WLV

Internaticnal EU commission Basel Joint Forum 150 22301 BCl GPG 2010 Business Continuity
Basel Il /Basel I GAP for BC Institute
ISACA Doc G32

USA = * & € * Related to corporate law

UK = * * g * Related to corporate law

Australia = & € = = Related to corporate law

Mew Zealand * & & & * Related to corporate law

Japan * * * * = Related to corporate law

H * * * * = Felated to corporate law

Malaysia ICT critical infra. Bank & Fin *

Singapore * * * * * The must SGX member
;"\;i;:;,l;.r;:"""""".n._;_.""""""B;.n.k.‘g:.l;l-r:........."*""""":,.":.":""""":""";."""""""""""E
E Thailand ICT critical infra. Bank & Fin = ?'I a Q—] ﬂ ﬂ : ﬂq Q ﬂ aull auu BCM i
E Indonesia n.a. Bank & Fin = E

#un: Business continuity institute
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Cloud Computing, Virtual Private network
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TOWS Matrix

ST Strategy
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Building a Resilient Supply Chain

Suppl}r Chain
Collaboration

Chain 11k managemen

Create a Supply
t
culture

Factor risk
considerations
into decision
making

Establish supply
chain continuity
teams

Acceleration

Source: Christopher & Peck
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Building a Resilient Supply Chain

NSANENS Nela.

AU TASIRS IR UF IULATNULAsHFARTI (2012 —2020)

w— Potenti
land-based routes
via Dowei

=» Tradtional sea route

wen Raay

LAOS. VIETNAM

THAILAND

___,:\\,,J_’_/_,_/f‘ 0

NAMBODIA |

P &“‘ ot
Bull of '

Tha/land

ol

Andaman Sea

R . South China
L MALAYSIA 0

1341, A2,
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East West Economic Corridor

Construction of 82 km
section of the R11 route in
Lao - Thailand’s financial
assistance costs 1,392 million

Baht

The Myawady - Kokariek-
Thaton road (189 km) - first
18 km  road development
financed by Thailand.

Nongkhai - Ta Na Laeng Rail
route - Thailand assisted in
helping financing 6 km of the

3rd Thai-Lao Friendship
Bridge at Nakhon Phanom
province, construction completed
in 2011

- detail design of the 40 B
km  uphil pomong completed route to completion in 2009
with Thailand’s assistance — &
Py W Chiang Mal Mg Prkn L
Limping \ VIENT
18%0N _«‘
NYSNMAR 3 Nong K Fa.
Uttarad \
. Udon Thani Nskhon Pharon =il
g R vt nam
> Deng He
su \ Al
e s (- A PN vt I
. B THAILAND i P .

16%0N : 1 e e
Roads in Thailand -
mosty 4 lanes, except Tak .
-Kalasin -Mukdahan and e o "
Mukdahanand borders that 2h Thai-Lao Friendship Bridge = " Da Nanag Port — Constuction
are still under expansion fo | wps construction completed in 2007 /| completed (5 million tons per
4 lanes N . annual / 35,000 DWT) i
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Methodology of Study

Post Disaster Needs Assessment (PDNA) methodology

>

Da mages >
>

L >
osses >

Destruction of physical assets

Occurs immediately and can be
built back

Foregone production/income

Higher expenditures
Occurs over a period of time and
cannot be recovered

Total Effect = Damage + Losses

Source: World Bank (2011)
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i B 1995 B 2006 B 2011

Ang Thong ' Nakhon Ratchasima

35,000 1 !
Saha Rattana Nakor;:

" . LI
: Nong Khae . 30, 000 { ! ! 1 TZ —
W!ANaﬁlmnSlhywﬂa;{ : / ‘ a =
~Rojana < - | | _d .
- 4 , = == |
! !

Hi-Tech ) 3 25. 000 ‘

’[Banooa&n

v._Naqunkom i C 20.000 |
e - achinbird \
e 15,000 |
B 10..000l

Bangkok () Ladkrabang

G e i E— ARl UL carAURSEWAEDMEUMEN 5 5,

Bl Rivers 1

Nonthaburi

a.n. 15 a.n. 31an. 15 n.8. 30 n.e. 15 a.n. 30 a.A. 15w.a. 30 w.e.
M Max Flood Extent

Source: GISTDA

Key Drivers Flood 2011
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