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POWER PLANTS

3o Nok and Hin Kruet village
onstruction of coal-fi er plants in their dg S
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and the people are afraid to talk)

o dilsznsilae Ao yananWadeaslssyru vaziszavundin

TYA

Solving tough problems. : Adam Kahane



Expectation between the two persons
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Expectation and the real situation
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CONFLICT

ANVALE

How many people working together can create CONFLICT 2
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UVALE

T 3

30 Nok and Hin Krut villagers from Prachuap Khiri Khan province rally at Governme)
onstruction of coal-fired power plants in their districts. The message on a placard bell
mough to build them, we'll show you by burning them down.” — APICHIT INAKUI
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| nterest-based Negotiation
not Position-based
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We the People, They the Government
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David Mathew,
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There is significant overlap between
The principles and tools for conducting
Public Participation and Conflict
Resolution.
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Resolve Inc and
International Partner, 2000
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Debate V/S Dialogue
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Study Project : Reconciliation Process
for Building Healthy Society
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Public Deliberation( Citizen Dialogue) : The case of
Cadmium Contamination at Tao River Basin,
Maesot, Tak Province
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Dialogue 3
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ROBERT’S RULE OF ORDER
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Roberta's Rules of Order.

« This one-of-a-kind book challenges nonprofit leaders (and anyone
who runs meetings) to retire Robert's Rules of Order and adopt a
simpler, friendlier, and more effective method for conducting
meetings--Roberta's Rules of Order. Using traditional sailing ships
as a metaphor, meetings and governance expert Alice Collier
Cochran helps groups make the journey from the "shore" that
represents the culture of Robert's Rules--procedural formality,
debate, simple majority rule--to the opposite "shore" of Roberta's
Rules--informality, dialogue, and decision-making options.? In
doing so, she helps them to conduct friendlier, more effective

meetings and to take the first step toward creating flexible,
democratic organizations.
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Participatory
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.... A process through which
stakeholders participate and influence
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PUBLIC HEARING
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Search for weaknesses in another
position

Search for strength in another
position.

Countering the other's position at
the expense of the relationship.

Many people have pieces of an
answer to a workable solution.

Be invested in your OWN beliefs.

Tem or'ar'ill suspend your judgment
of other's beliefs.

Opposition--seeks to prove the
other wrong.

Collabora‘ri\_/e- -seeks common
understanding.

Goal is to win- often only for a
short-term advantage.

Goal is common ground for action,
the basis for consistent policy.

Listen to find flaws and counter-
arguments.

Listen to understand and find
meaning in agreement.

Defends assumptions as truth.

Deliberation reveals assumptions for
reevaluation.

Defends the original solution(s.)

Deliberation opens the possibility of
better solutions.

Submit your best thinking and
defend its rightness.

Submit your best thinking in order
to improve it.




%ﬂ!ﬁ%@!!‘l—!% WINIZUIUNS

o savnansisae Tas MIUTLBUTIU (Citizen
Dialogue) w3e

* iJsevuauiimigean (Public

Deliberation) fdszma lumsiuwudusa
! Y A

oenaune3e (Taedszmivu vesszamvu uaz

4

wolszwivn)

e Taglilandan « meovenvasszmag ms

Y o.'z ~ U A
Wanszmealng eensdisey gauRsITn”



VANCHAI VATANASAPT:2546 §

“If you continue to do what you have always done
you will get what you have always got.”
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Billi Lim
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