COMPETITIVENESS
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ECONOMY OF SPEED

Short lead time for production

QCDEM + STYLING order using IT, Big Data, Sharing /
Quality = Design + Manufacturing o

Cost = Production, Raw materials, Logistics, g
Utility (water, elec.), FOREX, TAX (ID, CIT)
T FTA shwanndinidhdsesn

Delivery = Port | Airport | Road | Rail O ECONOMY OF SCALE

Domestic + Export

Engineering = Engineering + Innovation i L
9 9 9 g Marketing Communication

Management = Benchmark, Business
Alliances, PDCA,

Reduce 3M (Muda, Mura, Muri)
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1oy uazusianFouliimioudu
«  shdinunniAuly asiiu Bench marking wWisusuduaaldousAou anniiu dessaihuderiunuios
«  Big Data # usi ¢aq Sharing e Balance Demand fiu Supply iaasase 6

NANANTTULLATUSANSUNNOUNARN
o W uasshdind usimsuanindaatiu vsegasiluu? mss:uiihuune 5G azuudels?
*  5G axhy Speed up economy dsdayatsinii 4G s 10 win

ANNRANNKRANLYAIUNSVIDIALN:
o dath 38 winevenudsidenans Weswsanlan o dddinuuwn oamnslny vieufisnideguain AN
fiddnuduinunulusio
. ynanmufivieuisndasd Story uasfiufiiuAanssusaian msiiu PR Tulsamanuninanowiasans oamns
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4. Taseashaning
o msusnundunedon an CO, WUVNANTENU YW 15ae Aefimsduasunmaifiuvned bildindaqsusd
(Non Motorized Transport) wu Copenhagen #anuindnseuinnningnsus usHI5INATANIN

5. sHgARVURUSUiUsznoUANSIA:
«  @siluashs Open Innovation Platform Wund T Start up uanwasu Anu@a ANAsE AISTAEN
Human Resource #a agnTisigendisnanidsn W lsdes
«  msate R&D vihTuwes lab wasnuesnmung uazAnmdsnoulisosls
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waANNWIUWsd T ANAsDSINUIIUNIAT 5 Uszidu uumenisweiun lTasmawzludaswog
ANANNNTTHILATUIANSIUNAN sffsii/i'\ttfllﬁﬁ'ﬂ'mneyuazﬂszaun1sm"[un1nqma1nnssu

o ihadaau usimsd Current Position >> Final Goal

o ldsDusoswvadu 4 @9 ¥as 5 T wu Logistic cost: Jaatiu 12% >> 20T >> 9%

o  TWusiaz sector UsMISIANSALLDY

uIMWIRAINASSHLAUSAsTUUAnadlngias lU Tuiiandla aslianudsududsadulna
«  msuiu High & Medium Technological Products daasamelaunnnin wausii low end product dusis
iwozuazAn lsfaunin

ANsPFUAdDUUUINIAISWIILIMNLHBLUN THussanatlusdsssu asaiiunisatnils
taduiazduasionnuadsa

«  @5dl Action plan fiszy Time frame figaiau 115gdasvinesls lonwudasinerls

«  fins Monitor waun 6 iou wazusuunuliaenndosfuanunsal

o asWsiunawludaivddaiidnasiomnudisa

7 LY o o’
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