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Citizen-centric Services

Government Integration Smart Operations
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Citizen Expectation for government
service

 Ease of use (easy/speed)
* Transparency ( clear procedure, clear step, clear document, clear timing)

* Transparency management ( disclosure, measure, report, monitoring,
improvement)

* Fairness ( treatment, timely, cost)
* Enhance ability ( trading, logistic, knowledge and innovation)



Driving Innovation

* CULTURE PROCESS EXECUTION OUTCOME SHARING >>>
PROMOTION
* Live long learning culture
* Center(s) for knowledge
* Platform for sharing and mentoring @inyyaiu3)

* KPI

* Culture, process, execution, outcome
* Minor improvement, major improvement, significant improvement



Key Success
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