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Thailand... Getting Ready for AEC

SCG Regional Expansion

AEC & Beyond ...



SCG

Regional expansion




Sources of Competitiveness

Marketing & Technology will play increasingly impor tant roles,
compared to production.

R&D .
+  HVA Branding

Value

Cost Leadership

>

Technology Production Marketing

Business Activity




SCG Competitive Landscape

The Old Playing Field The New Playing Field
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Commodity-based

Innovation & Technology,
Cost Leadership Brand, Social Media,
Green Initiatives
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@ ASEAN

Population of 600 M
GDP growth 5-6%

SN XX

Familiar market

Low capita consumption of basic products
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Regional Operations - Assets in ASEAN

Latest update, total ASEAN assets = $2.1 billion (6 4,400 MB)
(15% of Total Assets)
. #3 @iscG "y

@‘SCG 7 Vietnam (1996)
! Total Assets 19,000 Mil THB

W e (12E00) - Cement-Building Materils

Total Assets; 130 Mil THB - Chemicals N
. - Cement-Building Materi’afs - Paper m‘scc
R TSCG T Philippines (1993)
Laos & Cambodia (1994) Total Assets 7,600 Mil THB

Total Assets 4,700 Mil THB - Paper

- Cement-Building Materials
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- Cement-Building Materials

Malaysia & Singapore (1996) o Indonesia (1996)
Total Assets 670 Mil THB Total Assets 32,300 Mil THB
- Packaging Paper - Chemicals

- Cement-Building Materials - Cement-Building Matepiéls
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SCG Manpower: 47,673 persons

Regional staff: 31% of total staff
< 8 :
@4 SCG International Staff: 291 persons
@4‘ SCG Staff in Overseas Operations: 14,611 persons

Indonesia 6,091 Philippines 1,152  Myanmar 123
Vietham 6,458 Cambodia 442 Others 345

@4‘ “R&D related job for HVA” Staff: 1,274 persons
@4‘ PhD: 72 persons

As of June 2013
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Thailand...Getting Ready for AEC

Dissemination Strategy for Sustainable Success

Human Resource (HR)

Economy

Soclety




Thailand...Getting Ready for AEC

Dissemination Strategy for Sustainable Success

Human Resource (HR)




Human Resource Development

Preparing to Capture Opportunities from AEC

« Adjusting mindset towards international perspectives
e Developing training programs in
 Professional skills &
« Language skills i.e. English and Third languages

* Increasing workforce in science & technology, tourism, and

hospitality management




SCG Practice for Regional Expansion: HR

Cross-cultural diversity
& How to prepare and encourage
Thai staff to go overseas

Training and development

What we do « New HR practice & mindset

Attractive compensation package
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SCG Practice for Regional Expansion: HR

Local Staff Engagement

e Training and development
What we do « Country HR Committee

e Career advancement




Learning and Development Practices

Business Knowledge Leadership Skills

Since 1982/ 86 people

_ [ ~ AMP e s s
Since 1981/ 1,529 people Executive Adv Mgt Prog. _
(20 - 25 yrs) Since 2007/ 177 people

BE=E\AT1 P EDP |
& Wharton =14 Columbia Business School

UNIVERSITY of PENNSYLVANIA Executive Dev. Prog.

|§D | CORY .I:-:R"I“ [T
| uke!coication General Management ____.-- o
L \ — " Rl 1l Mg s
Manager MDP [Marluling Excellence LDP 3
"5
(12- 16 yrs) Mgnt. Dev .Prog Facilitative Leadership

Problem Solving

. & Decision Making
Supervisor

{6=10 yrs)

BCD

Bus. Concept Dev

/ LDP 2

Leading the Team

Presentation
Coaching/ Facilitation
. "

ABC Commmcaion LDP 1

Abridged Bus. Concept Leading Yourseif
SCG Values/ CG/ Ethics/ Innovation

TQM-Operational Excellence

Operator

Safety and Environment

Competency Based Development

TRM-Functional Training

Month-Long Orientation Program
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SCG Scholarship:

Total 456 scholarships granted since 1973

Engineering and Specialist

‘09 ‘10 ‘11 ‘12 ‘13 ‘09 ‘10 ‘11 ‘12 ‘13
Harvard MIT @ 1 . Oxford 1 - - -
. Stanford Imperial College 1 1 1 - 1
Chicago [ = | = [[= [= |- antor RWTH Aachen 1 - - - -
Stanford | - - - - - UC Berkeley - - - U of Loughborough - - - 2 -
Wharton | 1 1 ) 1 1 Alfred U - > > U. of Lond9n - 1 = - -
lllinois - - - CU-Warwick - 1 4 - 1
MIT| 2 2 1 3 1 cal Tech . . . Queen Mary (UK) = 1 - - 1
Columbia | - . 2 2 - . i Queen’s U. Belfast (UK) = 1 - - -
kel Georgla Tec.h 3 ! U. Of Southampton (UK) = 1 - - 1
Ee L D N a,\r/l”;%ﬁ 2| 2 U. Of Stirling (UK) | - | - | - | - | 1
NYU Stern | - - - - |1 By 1 Brunel U. (UK) 1 - - - -
ichigan - - - _ . - .

Kellogg | 2 3 _ 1 _ UEC, Birmingham (UK) 1
NYU - - 1 U. Manchester (UK) - - - 1 -
Dartmouth | - B B B B Northwestern - - 1 Cranfield (UK) - - 1 - 3
Michigan |1 |1 |- |2 |- Southern Calif 1 . i U. Aberdeen (Scotland) 1 - - - -
U. Dundee (Scotland) 1 - - - 1

- - Penn State 1 1 -
20L& 1 L ! IFP School (FR) = 1 - 2 1
Iees A § § § Domus Academy (ltaly) 1 - - - 1
EU Tennessee - - 1 Royal Institute of Tech q
; SWE) i i i i
Washington - 1 - (
L Tech U. Munchen (Ger) - - s - 1
: W. Michigan | 1 | - | - Adelaide (AUS) | - | - | - | - | 1
ISB(ndia) | - | - |- |- |- | [UMasslowell = 1 - | - Toom. | - | - | - | 1 | -
Tsinghua | - CE Wisconsin- 1 i i UEC (JAP) - - 1 - -
CEIBS | - ) ) ) ) Madison Waseda U. (JAP) 1 - 1 - -
North Carolina - - U. Tsukuba (JAP) - - 1 - -
HK UST | - - 1| - 1 Portland State _ _ _ Ceramics Tech. (JAP) - 1 - - -
; Japan Advanced Int. = = - 1 -
Sasin| 1 | 2 1 Purdue g g g Int. Supply Chain i i i _ q
Total 8 11 5 8 7 Clemson (SC) - - 1 Innovation (Malaysia)

AT - 1 | - - -

Note: 341 scholarships are active, others have mostly retired

Current 60 students (59 overseas): MBA 14, Engineering 38, Specialist 8

Note: as of Aug13




Thailand...Getting Ready for AEC

Dissemination Strategy for Sustainable Success




SCG Practice for Regional Expansion: Economy

e FX / Currencies

e Region security & stability

e Collaboration & ASEAN SPIRIT

e FX Committee

e Hedging

What we do » Risk Management

» Strengthen Good Relationship
with Local Stakeholders



Thailand...Getting Ready for AEC

Dissemination Strategy for Sustainable Success




SCG Practice for Regional Expansion: Society

Local Community Concerns

» Corporate Social Responsibility

What we do « “SCG Sharing the Dream”

- More than 1,000 scholarships per year
- Vietnam, Philippines, Indonesia, Myanmar

100
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We are a part of community

 SCG Sharing the Dream Project
v' Scholarships
- in Vietnam and Philippines since 2007
- more than 2,500 scholarships granted

Vietnam 2007-2010 = 350 per year
2011 =400
Philippines 2007-2011 =100 per year
Indonesia 2012 =200
Myanmar 2012 = 99

v" Playground
- Hong Van Thu Park, in HCMC, Vietnam

e Disable Children’s School Renovation
In Baria Vong Tau, Vietham



AEC & Beyond...
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Thailand Direction to AEC

Moving towards becoming...

a
: i A Country

To be Sustairable Thailand , together we can.
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Thailand Direction to AEC

Moving towards becoming...

] -anded HVA Country
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To be Sustairable Thailand , together we can.




Branded HVA Country

Country Level

Brarna'or’ idanana ™

 Innovative & Creative
* Welcoming & Collaborative
e Fairness
e Superb Services & Hospitality




Branded HVA Country

HVA Sector Focus

* Food

e Tourism & Hospitality

» Medical service

« Manufacturing clusters & Supply chain

» Global/ Regional hub




Branded HVA Country

Organization Level

* Innovative & Adaptive organization

e Sustainable organization with

Corporate Governance & Ethics




Branded HVA Country

Products & Services Level

* Innovative & Creative products & services

e Green products & services, Environmentally friendly

» Excellent quality and value for money




Branding
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Branding

Branding is a must

. for all Thal corporate & for the country. )




Thailand Direction to AEC

Moving towards becoming...




R&D and Innovation: Country-by-Country Annual Spending

Scientists & Engineers / Million People
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HVA Products &

High \Valu
Commitment In R&D

v" Increase customer satisfaction

v' Di

te from the competitors

fferenti

v Compete on Value to Customers, not price

c
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v" Focus on commerc
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HVA Progress

3
1. HVA’s Revenue from Sales $4.560m i
’ I N 00 |
85,768 174,169
80000 7 go00m 5gg3; 54865 Bg1ET T ‘R
N it 0 WO 0 DU 090 IR 00 e 0 e | I
40,002 7783 /\/ i
2004 2007 2008 2009 2010 2011 2012 i H1/13
HVAasa%of 4% 17%  19% 25%  20%  32% 34% |
Revenue from Sales :
2. R&D Spending $48m ! $30m
(MB) 1,430 |
o111 S ana.
1’:33 - 71?20 880 921_ __________________________ i _____ 883/
400 4 $1m 370 : ___________
0 40 :
2004 2007 2008 2009 2010 2011 2012 | H1/13

3. R&D and Product Design Team
(staffs / Jun/13) iiii

364 (Ph.D.9)




SCG’s Collaborative Network:

International and Domestic
Build relationships and collaborate with all stakeh olders - “Win-Win strategy”

{ International Partners: 78 projects ]
[ Domestic Partners: 169 projects
China Academy of
Science
British Columbia ABDN : :
> EPFL =72 CIRAD
CAL TECH - g _ KYOTO U
UC Berkley 7 - e ? AACHE!\' e TITECH
Stanford ﬁ“’_‘w:” N . h f: " Ecoledes - &
“.g ] \UFL | Karlsruhe | [TPAUNTOTET | Mines Albi [ [, |\
----- IFP — [ mer =4 WASEDA
===t | KAIST, 5
3

- KIST, =y o
STEPI @ LG

= | gambarelli |

| %) impianti S

|eretaccic |

@aspentech

- Collaborative partners
Developing project partners

| | Relationship partners
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HVA Examples — Cement

C
IMULaos
I59$Da= |

e TN Small Truck
Silo Services Mortar Spraying Delivery




HVA Examples — Building Materials

Cool Roof System Fiber Cement Non-Asbestos & Termite-Free Modular Home

Tetragon Series (Edge design

with Hygienic + Water saving) Home Solution




HVA Examples — Chemicals

Paint (MMA) Rotomolding
Tanks (PE)




HVA Examples — Paper

 ds:msina
PTHALLAND

LR B B A A L A B & A A B & A _J
R e e

ldea Work Idea Max Idea Green Securities

Multi Wall Bag Paper Pallet



R&D and Innovation: Thailand’'s Targets for Innovation

R&D for long -term wealth creation

Current Target in 2021*
R&D budget R&D budget
0.2% on GDP 2% on GDP
Researcher to Researcher to

population ratio population ratio

5:10,000 25:10,000
Researchers Researchers

in business in business
20% 60%

*AUN: UTAUNEINENAFAT INATUIRELREUTANITUUII2NE AU 1 (2555-2564

KT’s Vision

R&D budget
3% on GDP

Researcher to
population ratio

30:10,000

Researchers
in business

80%




R&D and Innovation: Thailand’'s Targets for Innovation

To be National agenda,

Target for Everyone!




R&D and Innovation: Mobility of Researchers

Encourage mobility of researchers
(from non-business to business )

(e.g. Ph.D. to intern in corporate before pursuing a frontier research)

Thailand Researchers

~48,000

Business

(20%), e
~12,000 I I
' Researchers per 10,000 people  9.5:10,000 i

|
| Total population: 67.6 million i

1
Non-business i Researchers: ~ 60,000 people i
|
i, i Researchers in business: ~ 12,000 people !
| |
|

Noted: The ratio 80:20, business and non-business was reported since 2007 by IIMD



To drive Thailand to be a Branded
and Innovative country,

Private sector has to be
strong and focus on
commercialized R&D

Collaboration Is one of the keys

for company’s success in the

fast-moving environment.




The Next Move of Thal Business

Moving towards becoming...

-tainable Development

To be Sustairable Thailand , together we can.
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Commitment In
Sustainable Development

aaaaa . . Dow Jones
@‘SCG (. ' Sustainability Indexes

2012 & 2011: A Global Sector Leader
In Building Materials & Fixtureshy ROBeCOSAM

2008-2012: Ranked in the “Gold Class”

A member of the DJSI since 2004



Our Commitment in Sustainable Development

. . Dow Jones
SUSTAINABILITY LEADERS ' Sustainability Indexes

As of September 13, 2012

ooy i IT:E DJSI World DJSI Europe D‘fr'::: DJSI Asia Pacific
. Universe | Momber | Universs 1 Member | Universs | Member ) Universe | Mombear
# of Companies 42 8 11 3 2 0 10 3
\ASAHI GLASS Japan -4 - g > 4 v
BORAL Australia » 4 - 4 - 4
icnﬁ PLC Ireland - 4 » 4 v vy
:Dm'abex SA Brazil - 4 - 4
HOLCIM Switzerand > 7 | ¥
LAFARGE France = 4 - - 4 - 4
:nmans CORNING |USA v v
SCG Thailand | v | v |
TOTO Japan - 4 - 4




Direction for Thailand’s Sustainable Growth

Be A Good ASEAN's Citizen in everywhere we invest

Sustainable
O Development

R&D and Innovation

Infrastructure &
Human resource
development



