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Ethnography (spending time with people to P
rototype + test
understand their experiences and behaviours) typ
Data science (using powerful computer techniques to
match and analysis data)

solutions
with four local areas
[Jun - Sept]

[Apr - Jun]
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Kick-off workshop » Idea workshop v Opening up
with stakeholders to To co-design solutions insight & ideas
understand problem with stakeholders as part of trailblazer
[February] []l‘incl launch

[November]

i https://www.slideshare.net/Openpolicymaking/homelessness-prevention-project-and-prototypes
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. rail-coefficient witl o
5 transition rate
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+  User Discovery N133angugly

Quantitative research Assumption segmentation
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' ' ’ ' G \UsET @rChetype

User profile(s)

« Personas ﬁ"umuﬁ:ﬂ%

Exploration tool : Persona usertype ... . . , GOV

LAB

Motivations. What excites them and Ideal Experience. Write a story
) T e R tips them into action? and include service features that
would give them a great service
experience.
Age...

Photo. You can

add a photo of Background. Tell us a bit about their

your persona lives.
here

Frustrations. What concerns or
annoys them?

Quote. Sum up their attitude
or needs in a quote
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