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Foresight
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Design Thinking

Design Thinking %3 n1sAndeenuuu Wunssurunsiiunisianudilaludssifiu
Jaym (pain  points)  neAudesnslulesdn (deep needs) egedaut lned
fnquszasdifiooonuuuiBuidymiiduuinnssy (nnovative  Solutions) Tagenaidu
WARATUT UIN1T nTrUIunIAnluey nagnsvnegsia wleune udelasins Hanuna
MOUALDIWIBAMUABINITYBILITUINITLIARE1UNATY A1nnstuanuddgiundudvang
Adugldvinadundn Tnsorfoanudnaisassrainnguaunainvatgaviiaimg
Uszaunsaluazausesiuanaainvate snlilunssauaneauaznszduliiinnisaing
ANUAR (Ideate) drlugn1swaunfuwuy (Prototype)  vatuuinisnisunlytdymivie
uinnssu deagthunihnsmeasunazimufuugdimnzanfunsuszgndldauaie
dielvimeulandiugliuinsuazaenndosivanunisal

vuaouafny

Understand Create Deliver

Ideate Prototype

* vhaudile * hdoyaiisrusuls * N135EA * M3
naslvsngegna UIATIZYLAYSTUD guaom wuudnges
Winflawagaewd el Ungﬁu{]quﬁLLﬁ%‘%q LU * Msaiuunaes Tad197uun
LAS03LavaANAD isoayu Taenas wAdeymn wja%ymyé’fmmu nngeuriugly
msdunwalidedn wiangudaya (Data Tyde) Lwaiﬂmﬁﬁﬁgﬂfﬂ naunung
wagnsEyIuNFils Clustering) M3a314 NuANFaY NAADULATAIPNI
28198n% Usznauniu uARaaLLRRay ogslus Tnenseaulviinnis
nsdanmInUATeN Fununauimie a0 g 39150l Lilem
lunssuitiennnunnd (Persona) LarnNS5EU ToraANaIn wazlSeus
ANUAIANIY ARUAN O A A WNeafunsUsuUTe
mmﬁ@fmwméﬁﬂ (Deep needs/ Insights) uwIRRlRB U
dunvel
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1. Foresight

NUNIUITIUNTTU (Literature  Review)
Laﬂmimu%mmwhm 159991l UBUIAN

Tunamsaudasnisasunuasninnis &

1-2

WaUN

i

5UIANTTOIRINUTEINA WeAnwIyuNDY @

LAZNISILASIEAUITUNAINANDNIT
WasULUAIUB Y

NUNIUITTUNTSY (Literature Review)
PR o a
NANSNLNEINUNITIUAsULYAIlUAIA
ATSSUIAISENY NioUNIAdUN T Bl
eIl UNIANITEUIATT WAEKYINeU
Twrenismalulad / Wuwme

thinking

WUN 3 - 5

Fuarwaifildiulddriudeineadoes
Useanas 27 au (wuadu (1) Aufiviieu
Tusuians (@dneulng/a1v1) (2) aud
A1&99Ei3ouau/M197u (3) Audliagsii

FUIATLAZ RN (4) ARATNLINU

WaUN 6 - 7

. N a L3 U 4
@ I AATIERUNEUN1Y TANITORAUNAUNUN
\O ) 5% )
¥ / ARELRBIVBLA / AN persona™ /
-5 v
s |8 ALY pain points

AATenYesiensanlivaulutagiu
wazdn¥in policy principle wWianAu
UDlAUDULULLTIUlIUY

* Persona udiazas/yanaauudiioidudauningudmagusdazuuy - lnen1sasne Persona Ui 1in9Inn7s
swusiudeyauasdodunaimiaulavesngudhmeunazuvuilaainn saun vavsesausiuteyane35n1s
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The Scenarios
viutuniaMsSsuNIAIStuydvY 5-10 UvrvKUN

* NNTNUNIU
AITUNTIULAZEUA Y
fimaiiorfesty
11ANS5UIANT Nudady
ddnyamnaasugia
deny imalulag

AIINADY LATNISHID
7197198INARDNTALEU
AANTTUIANS LARININ

Generations | |

o ppzvhaulden 2 Jadedia
HansEnugearauliituaug
2 Yadudraey laun (1) anuwin
uveIn1seanngssileu was
(2) Anugsalunssumalulad
Funumtheessuiasine udu
aoaladendnlunisasne 4
Scenarios §4il

; : Robotics / Learning
Urbanization At\‘ll;tlzg:s Automation Evolution
Social - Technological
[—— Social | ‘ e
Demographic Mobility / Oclisets
Change | Middle Class P I S l
Global Business
Politics Cycle
- -
Environmental Economic
Change Sustainability Change
Impact 3 3 3
\ E-payment Bank tech fiestiato iy
Fin tech i
corl:pe:;ion ralley bRy & g
& . & ; Consumer
Availability of !
E-commerce Digital tech-savvy staff behaviors
} infrastructure
3
Economic
; growth/cycle
Aging society et
» Uncertainty

* 31U foresight 9zdAMUANTIBWUMNEINTATTRIDNITAAIN/A1UAR (mental models) Ta1f4
auuAgIuvelsIngls saenvuiilanuduiusvestadesing q Ndmansenuseniu
Falvnisasreanniaiinudussuudau

* neuTTEELIaIMEenanYimituiusesnfinw TngluniAanissuiasiiondiaiaiuseana
5 - 10 ¥ ifimannmsdunuaifideinngnuinnianssuansiseunsusumanalulagnaeutias,
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walulaguuiuldlunsanfugsialdesneiuiivazlili  m uazdaludu partner fu nonbank/fintech wauzdl

dodiia udngszideulunisiiuguadsliviudens
wWaguwlanena?

€& Regulation

« inUsINg 190l regulatory inconsistency tlasainngsileulu
msfiugualiifiusenisdsuulas vilvsunasgniiuguasen
Wunawaziidedrinlunmsaitmdndueilnig ininnsiaun
vounalulad Wy Mmasudhndunindanafdvia vugngusznay
3313 fintech Ailignifuguasgratunnaziinuagdesialunisvi
gsfanInniuaziiunumlugsAionsiuiiauniu

Technology #

o surnsalivstlsminmaluladiifouihdusuiuge |
nszuaumsinnuniesgiulisiaiuasiivssinsamay vy
duves Back office 1 nszuuMsTaiviaziumdeya ms
asvdeulenans warludiuves Front office Ly MIwaw
ernet/mobile banking FavgyilviAuidrfeuinisvessuinns
TRy AMlyignuwauanvnduunlilaranas

e “surmisnisvadrna”

walulamen1siRuinisiasuulasegnesaniinas
JUUs4 (disruptive) agdlsfinu Regulation @1ansn
Ysudaldiviu ilildfiannuwmasuanlunisiiugua
5:19195U1A15UAL nonbank/fintech fUsznauns
dunsalduszlevdannuinnssunienisiuegielif
Joa11n
Regulation wp
« msffuguaitiiudensidsuulanilisurasuazusznauns
aunsadudanssaniensiuanldusznaugsnaldegnunsvany
3dod10a 1eswnnismiuauaaunsainfinaudeweduning

v
mensiuUsziavitvg 16 viliuianssamneanisdullq awnse
Ulale wu nseugyelvt cryptocurrency Wudunswdign

QI E
Technology &

+ suasEmsaduinnssumanistuinlivszneugsialiagnali
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aglaifinslyrudnaaly (e.g. face recognition)

o suasazasusiumalulaBesnaiuil iesaniiaaududn il
wivesmsihwaluladusuusanssuiunmsieu warluudvesnisii
walulagunusznavgsianisduguuulal wu msiaun
cryptocurrency ¥e3ialas N13ase wallet Wudu yhliAnnsuszneu
ssfanenstugduuulmiedaiminsylon

- :
nonbank/ fintech aziiunumunnau Uszrvuazlisu
d a =
Uszlevd Weasndunulunisldusnismenistuazanas

Competition

- X 8 3 °
. n’]ianJuﬂJm‘tJS'mz;]n'lssﬂ regulatory inconsistency yinlk

ANEINTATUNITUUITUVBISUIANTANAS Lnei]
nonbank/Fintech Lﬂu@LL‘daﬁﬂﬁ'ﬁy

nonbank/Fintech @1at@an specialization ‘luU’N‘laﬁﬁjﬁima\i
5U1A15 817 wealth management / Matluiitinwgsnia
e vnelaludiuivessumsanas

Business operation

v @ oA W Yy o v ' ]
° smmsazﬂsumLwasnmgwgﬂmwuag Iﬂﬂlﬂﬁi’]\iﬂ’)qui’aﬂua

iU nonbank/fintech ¥1NAU YU #519A21U52ULBNAY Line/
Netflix uazuiin Nonbank/fintech avamnsaassaumionnitu
winnsailysig ldunnmitsuens uisghiannsaunuisuimsisede
AN s UIASE

o
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auysal iWesnmsmiugw
#@131505nw trust fuane
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nszlan audanssamenisiuluguuuunbinefiaau
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WiUAUNINEINTUINTIGA 131506519 Landscape
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Competition
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dupsuaganivetietesniy

Business operation
ew business model {fia¥u 019 Msviwmthwaniaeu

azdl n
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“Business as usual”
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Technology §
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Competition
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MWA2D81vlU Scenario 2

Customers like Kate expect a digitally infused branch
along with a relationship coach for support

Hi, Kate. Don't forget
your meeting with
Paul from Bank Co.
today.

PAUL IS ON HIS way

Bank Co. looks and
feels very different from
a traditional branch.

It features self-service options,
comfortable furniture and semiprivate
meeting places for 1:1 consultations ...

|| N

Paul shows her how to further
customize her Al-enabled . B 4o poer =
virtual financial assistant. payments

Digital Bill payment with
currency 0 Bank Co. credit card

=

Al-assisted Investment
financial advice
management

... plus community space for other giggers
and like-minded young professionals.

3}

Paul shares a
dashboard powered
by artificial intelligence
that's designed for
gig-economy
professionals.

The virtual assistant

will learn Kate's behavior
over time, helping her
make better decisions.

They build a hyperpersonalized
money management tool she can
use anytime, anywhere.

fiun: Mark Schofield, Nikola Glusac and Peter Stumbles (2019). Reimagining the Digital Bank Branch of the Future: Let’s Get Practical.
Bain & Company. #UAWAN https://www.bain.com/insights/reimagining-the-digital-branch-of-the-future-lets-get-practical/
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