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1999 Spun off from SCG’s in-house Operations Division (Cost 
Plus model) to profit center business unit

2000  Starting as Light Assets LSP Business Model

 Re-modeling Organization Structure

 Using Business Process Improvement as key mechanism

2001 Onwards 

Continuously Using Business Process Improvement and IT 
Implementation
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Improvement

Business Strategy

Operational Model

Process Implementation & Standardization

IT Application

Fact & Data



 To become a Dominant Logistics Service Provider 
with sustainable development by the year 2015 

 To serve strategic customers in ASEAN, focusing on 
Bulk, Full Truck Load and Consolidated Segments

 To ensure high value services through operational 
excellence, advanced technology development at 
partnership level
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• Destination subject to change frequently

• No visibility to manage truck flow

• Delay and inaccurate Information for monthly account closing

Postponement concept

Lignite mine

in Lampang

Taluang

Kaowong

Kangkoi

Saraburi

Checkpoint at

Nakornsawan
Lignite mine

In Lampang
100 Km.TMS paperless 

Within 5 days

Previously

Currently

Plant switching

Set up

Pains
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Results:

1.Increase truck utilization from shorten waiting time

2.  Increase visibility - track and trace status of trucks

3.  Reduce manual transactions - more data accuracy
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Pain:  No information to manage truck flow

Benefits: Process monitoring; Accident, Loss & Damage and On-time monitoring

Real Time Monitoring

Truck Utilization Chart



SAP
SAP : SD (GI) SAP : IM SAP : IM,SD (GR,GI) SAP : FI

SAP : TMS
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Carrier A Carrier B Carrier C Carrier A Carrier C Carrier B Carrier A

Field service #1 Field service #2 Field service #3

Factory X Factory Y Factory Z

Advantage:

• “Under-control” customer perception

Disadvantages:

• Sub-optimized operational management

• Redundancy work force (CTL and 

contractors)

• Unable to response to demand fluctuation

Decentralized fleet management  
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Carrier A Carrier B Carrier C

www.ctlnetwrok.com

Field service #1

Factory X

Factory Y Factory Z

Field service #2

Factory W

Logistics Planners

TMS

TMS

TMS

Centralized fleet management  
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 Traffic lane – The most & least utilized route (Origin and 
Destination)

 Risky point - High possibility for accidents

 Domestics volume by products  

 Strategic location – Switching transportation mode,       
e.g., truck to barge / truck to rail

TMS

LND

 Truck Registration

 Driver Registration 

 LSP
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Cement

Lignite
Cement

Paper

Cement

BM

Paper

Steel

Chemical

Cement

BM

Rubber

Northeast

South

North

East

West

60%

50%

20%

30%

50%

40%

30%

40%

X% % Matching 2011

X% % Matching 2010

55%

15%

Steel - Cement Matching: 100%

Chemical Matching: 0%

Northeast
Increase Cement 

Transhare

South
Increase Cargo Volume 
of Coastal Transport 

East
Acquire SCG 

Chemical 

West
Acquire SCG Paper 

Step 1: SCG is our base volume

Step 2: Build up Backhaul volume by expanding to Non-SCG

Cost saving model
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Customer Response

Variable Cost Fixed Cost

Sharing asset to reduce VC and FC

Perfect order fulfillment   High cost

Air

Road

Rail

Water

High Value Products 

Commodity Products

0.02%

83%

2%

15 %



 Logistics activities require IT to monitor process for 
execution accuracy and improvement

 Process Implementation and standardization come first 
(before IT)

 Fact and Data obtained from IT system are crucial for 
incremental Process improvement and Business 
reshaping
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