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Q Logistics Cost/Gross Sales, Logistics Cost/GDP
> gv > 6
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Q Competitive Benchmarking
a Best-in-Class Benchmarking
Q Process Benchmarking (Best Practices)
3. ﬁa%ﬁhazﬁwﬁwmwmu (SCOR Metrics, a cross-industry standard for SCM)

0 SC Reliability, SC Responsiveness, SC Agility (Flexibility & Adaptability),
SC Cost, SC Asset
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1 | FunuNI3IUEa(Transportation | = AUNUN1IUURIAUANEFAgL + FununisaudeingAvdnglaesnu
cost)
2 AU UNITALFN AU = AUUN1INAATANAUAIASAAY (Inventory Carrying cost) + BUYUNITLINNTARIRUAT
ANARY (Inventory holding cost) (Warehousing cost)
2.1 ﬁunumiaﬂmmauﬁ’] = Values of all business inventory*(r3>+i)1 Lﬁl@ Values of all business invertory =
PNARY (Inventory Carrying (HAAITMYALLATNANIUMNIA + YAAIRUAITENIWNNERFUIIA + YaA1AUAE 1T
cost) F990 ) + (AAIRNALMATNANIULAIENIA + YAAIRUANTTNINNANLAE9A + 4arN

Aupndgagiilanaeam))/2

2.2 FUNUNITLIVNIARIAUAN Anldana lunsiudneduduazdngau (YarnatiT viseA) =
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3 AUNUNITLINNIIANT = | 10% 299 (FUNUNITVUAIHFUUNITALINHIRUAIAIARI+FUY UN1TLTU IAGIRUAN)

(Administration Cost)

4 8RAULTIN = UAAINIIRMUNE4NT (Gross Sales Value)

5 sunularanndsesenng | = [ (FUnUAIIIUES+HAUNUNIALINENRUAIAIARI+FIUYUNNTLENNIIANIS) /IBATEITIN

(Logistics cost/Gross sales )
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Logistics cost per

Sales ratio Inventory Holding Cost

T.6304 4.25%

Administration Cost 0.68%
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Logistics Activity
Customer Service and

Support

Purchasing and

Procurement
Logistics Communication

and Order Processing

Transportation

Facilities Site Selection,

Warehousing and Storage

Demand Forecasting and

Planning

Inventory Management

Material Handling and
Packaging

Reverse Logistics

Logistics Performance Index: LPI

Cost Management Index

Ratio of customer service
cost per sale
Ratio of procurement cost

per sale

Ratio of information

processing cost per sale

Ratio of transportation cost

per sale

Ratio of warehousing cost
per sale
Ratio of forecasting cost

per sale

Ratio of inventory carrying

cost per sale

Ratio of value damaged

per sale

Ratio of returned goods

value per sale

Lead Time Index

Average order cycle time

Average procurement cycle
time
Average order processing

cycle time

Average delivery cycle time

Average inventory cycle time

Average forecast period

Average inventory day

Average material handling

and packaging

Average cycle time for

customer return

Reliability Index

Delivered In-Full, On-Time
(DIFOT)

Supplier In Full and On-Time
Rate

Order Accuracy Rate

Transport Delivered In-Full,
On-Time (T-DIFOT)
Inventory Accuracy

Forecast Accuracy Rate

Inventory Out of Stock Rate

Damage Rate

Rate of Return Goods
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Transportation
. | cost per sales

cost per sales

Inventery Carrying
cost per sales

v o Ao Y1 .
L3t 9 BITIA 1HAT Median

Transportation Warehousing
cost per sales cost per sales

Rate of
Returned goods

Inventory Carrying
cost per sales

Order Cycle Time

Delivery
cycle time

Inventory day i B0 - 60 Ty | B0 - 26 74

v = Best v = Worst

Forecast
accuracy rate

Order Cycle Time

Delivery
cycle time

= Median

DIFOT

W Inventory day
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Forecast accuracy

T2 - B0
rate
Rate of o
Returned goods _

==

W =Best N =Worst
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1. N6 ﬂ%ﬁ%n%

Logistics cost per Sales ratio

10.0%
8.0%
6.0% | | I
4.0% _
2.0%
0.0%
D113 dane Tt UEHA waafn
B Admin cost 0.6% 0.6% 0.7% 0.8% 0.8%
| | Trans cost 3.6% 3.6% 1.0% 5.6% 4.8%
B WH cost 1.7% 1.2% 0.9% 1.4% 1.3%
b Inv cost 0.7% 1.2% 4.6% 0.7% 1.9%
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Average Order Cycle Time Average Delivery Cycle Time Average Inventory Day (Day)
(Day) (Day)

. RN 11 2 40
B dane 4 1 27
L Rl 6 2 27
W oveua 29 1 26
|| waann 4 2 15
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DIFOT

Forecast accuracy

B 01ins

91%

86%

Bl aane

88%

85%

1 i

92%

87%

B oo

89%

86%

|| waafn

89%

94%
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2.50% - 4.00%
2.00% -
1.50% -
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0.00%

Return rate
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12.84% _
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36.52
12.24
200 . @ - — ¢ av ve 4=t
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Trans cost iy et A bl
WH cost rder cycle time -
Inv cost Delivery cych S
time Inventory day 68.0%
210.00
Cost Time
35.0%
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£ WH cost = = Order cycle time === e
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3.7% 05% time Inventory day
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70.0%

Cost

30.0%
57%  10.0% :
8%
1.3% a5,
— ‘u/' 2.0%
Trans cost o - .
WH cost e
Inv cost
Reliability
Forecast accuracy
rate
Time

5.00
: 1660 30

Delivery cycle -
time

Inventory day

Rate of return
goods

65.00

8.00

Order cycle
time

Time

Delivery cycie
time

98.0%

DIFOT (transport)

9.0%

92.00

61.38

22.00

Inventory day

Rate of return

goods
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ISIC e AR (W) ARAnuUdadia (%)
C)) %) (6) (7 8) )

15 | nandnsfennsuaziasei 2.0 474 | 215 85.2 715 | 3.9
17 | Awmededn 15| 33 | 54 | 17 | 534 | 269 | 847 | 818 | 42
18 | wisesusiane nsmnuseuasden@andnd | 154 | 4.6 4.0 2.4 36.5 12.2 87.2 72.1 | 3.7
21 NITANBUATNARATUTIANNNTE AN 5.9 1.3 8.5 1.5 51.2 359 78.2 82.2 4.6
23 | wamfusldannisnduinduillneden | 46 | 19 | 3.1 | 20 | 133 | 908 | 856 | 796 | 2.1
24 | AdAEILANARS LA 40 | 1.6 | 108 | 1.8 50.5 | 448 | 841 | 856 | 4.3
25 | NARAUENNSUASHNARST U INAARN 40 | 13 6.4 1.8 43.6 56.5 88.0 86.0 | 3.5
26 | waRduriAInualany 43 | 197 | 6.4 1.5 64.1 36.6 | 81.5 853 | 3.7
27 T@m%usj@gm 5.7 1.3 14.6 1.6 61.4 33.6 82.8 85.0 3.6
29 | wiernmussqumnRdBmmnihAtu | 43 | 73 | 112 | 16 | 534 | 622 | 836 | 87.1 | 38

giinsniuazFsasieding Msieiuazms

32 %@ma‘ 2.1 2.5 7.4 1.6 37.2 109.4 86.2 90.1 3.0
34| anueud soving LAZsnRIsaNa 4.9 1.4 1.0 1.2 27.0 29.7 72.7 67.8 | 2.0
35 ‘ﬂqﬂm‘ﬂi‘ﬂumﬁluj 3.7 2.1 5.0 1.6 55.9 41.1 80.8 85.6 4.6
36 wasiiaas 1.6 4.5 12.2 1.4 59.4 27.8 79.6 86.4 4.5




é’%n%fa%ﬂﬁnﬁdaaammmaa 20 NANAAFINNTIN

G Y 4 [ =t SAq Y o 4 a
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NI
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AN 5UM
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A o Jdao a J 9 A W o
28 | waadmmnin lanzdszang ondu nsedinsuazginsal 10.1 1.8 0.1 13.0
o A A Y 4 A
32 |ginssinazinTesginsal IngInsimivazmsdoans 7.8 32 1.1 12.1
A o q;‘ a KX ay Yo FY A AN
36 [osiines saunimanaadail ldaa 13 lunou 9.4 1.6 1.1 12.1
25 | wAadmaieazNaaan 6.7 3.4 1.0 11.1
15 | WAASuM1MITHAZIAT0IAN 5.4 3.0 0.8 9.2
27 | Tanzduyagu 7.0 1.3 0.8 9.1
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34 | 9UIUA TONILAZTDNITONI 1.8 2.1 0.4 43
35 [n3esgunsaimsvudedun 0.9 0.2 0.1 1.2
22 | s laman MsiuW tagmsidundetunn 0.14 0.03 0.02 0.2
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