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o ulsunsuazszideusanisfiieadas

o mniungranefifeatasiunsimwAsegRianadoanasazng
o mnituinemaniuaznaluladfinsenusdairsugiauazdonn

o ANN3AIBNNTHAWIANHIALUSBUNSUAIERIBUSTINA

3.2 ANNEINTATINTINTIBNT dAY.Hasli COMMON ABILITY
® #inwzn133tAT1zH  (ANALYTICAL SKILL)
o anwaNInlwNS58us (LEARNING ABILITY)

® M3EsNANINEINTURDTARLAY (IDEAS MARKETING)

ununmuAnenIwIyaans Usednliu/seua 2551 w11



N19UssaBANN YIS (COLLABORATION)
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NESDB'’s Vision

“To be the Professional Think Tank of Thailand.”

\

» Strategic Issue Manager
» Change Agent and Project Manager
+ Dedicate to Driving Plan to Action
Our « Multi-Disciplinary
Characteristics / * Pragmatic Expert
* Intelligence & Risk Warning Unit
* Social Responsibility

+ Global Reach
\ %

-

- Dedicate to Excellence \fuasansiijsgananiluaamesuiznis

- Social and Public Responsibility «fluasfnsiinanusuiintausa
Our ANEITUSUASAIAN

Culture » Good Governance {szUUs55NNNLNA

* Human resource is the most valuable asset yjaainsaas
Aninous Juninenssuiiaiigarasasdng

\

AMZAYNTTUNITWAMUINIAIAY WWW.NESDB.GO.TH

w o w

AUNAUMSHAIKIYAAING

WawIyAaIng are. Iiduawne Ans wasdulioadnwlunisnuanwensransanin
NINAIWILATYFAIRAHIANBIUTEINA
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ANLHWNNTRIIANNAIRIN L EUN1981881TW (Career Path) UASUNUAAWILARINT

g7, 3 U (W.¢. 2548 — 2550) "l@i”ﬁ’mu@Lﬂmmsfluﬂ'ﬁﬁ'wmqﬂmﬂsl,wia:s:é’u LAZLUWINI

MIANAWANT NFAASUNUILALANMNSURATAU Wwae Cluster maamm%’uﬁmaumuﬂﬁu 3

Competency Profiles fa Strategist, Analyst ez Collaboration Catalyst 1a8a DL

TAULAZLNRNN LN TN LA A3

NN NITNEI

U INWANRKNT

° aﬁ”ﬂalﬁLﬁ@ﬁnmmwm‘iLﬂugﬁw ® Executive Succession Development
10 2903 nameluuazanenan Program
UINNY
9-10 83191170 Competency 1398n1an1y | ® Structured Development Program
ATVTW U9y Profile uazany Cluster o Waw bwidw Mentor
bl ® QOversea Exposure
® Knowledge Sharing & Integration
Session
Rotation luansaue Profile 1agan 1
Cluster
9 a39l#1Aa Competency lulBIns ® Structured Development Program
U3 U983 ® Rotation melu2 -4
wanlfiiansauanufauazaui | @ Oversea Exposure
Twitarulwdinie nonmeluuas
914 Cluster
6-7-8 83191#%1Aa Competency Profile @3 | ® Knowledge Sharing & Integration
ANH TV Session
§IN9ANNIBLIUATANNTIUIQYLES | ®  Oversea Training & Exposure
ANANUNUAUAI 9 89 Cluster i e Structured Development Program

N0

LAY Mentoring Program
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3-4-5 | @ giul#ifia Core Competency U@iaz | ® Structured Development Program
& og Elq o o Al . =
aaﬂmmguaﬂlumsmum’]swms ® uualiil Rotation nelu 2 — 4 1

qA1D. ® JalWd Mentoring Program

v
o

L4 ﬂ'@ummaumwﬁmmzmmj N

melulazdny Cluster

2. gNGANANT NIATNIT HaznanIsn/lATIMs

are. lafnuanagnsnisimuwiyaans uazlatmuaniasnis fanssa/lassnisiie
Y o o I3 @ o &
5893UNTHUBHITBATNARYNENITWRAIWIYARINT A9

NESDB’s Key Value

v
“Human resource is the most valuable asset.”
Is this issue so urgent and significant that CEO must consider NOW?
v
W How to develop NESDB’s HR to
become professional think tank?

HR STRATEGY =) Approach =)  HR Training and
Development Program

Develop
Ability to
Think Strategically

Core Competency Development

« Management Competency

Develop .
tﬁli_lggn Project-based - Basic Knowledge
Develop Learning ‘ Functional Competency ‘

Ability to
Drive Plan
to Action ‘ Efficiency Development Program
Enhance Current
Knowledge
Strengths

AUSAUNTTHNTTWEURITITAIAY WWW.NESDB.GO.TH

NSANSENSINITHIUILAINNS

1: asusudaavicusssuy afiauaay
21N5121115

2: asasvlinuarisiaandn uazeiinnis
waauudas
ANSHieIUSNSsaUrYAaNINs THNAaAINURIUNSO
Tuszeusna




HR Approach wmasms/Agmsimm

NESDB’s HRD Conceptual Framework

="
To be the Professional Think Tank of Thailand

As-is ! Paradigm Shift To be
: Proactive to Practice
Work based on Capture & K Continuous .
nowledge . Learning
past & current Learn New Utilizati Learning & B
tilization & Organization
knowledge Knowledge/ n Improvement
Creation
Global Trend
2007-08 2008-09 2010-15 2015
HR Strategy HR Development Approach
. « Capture new
Develo| * Tailor made i Young
 Ability fo. p pcgle PRSI knowledge Issue
Think Strategically, rograms Generation (c8)
« Project-based (C6-7)
Develop Learning/ I
Abilit .
to Lea¥n Agenda Based \::%l‘t'ﬂ?egrlg::{ Supporting 4
Pilot Project (E22) —
Develop
I;\pilit to
rive Plan ini
i HR Training and Development Programs
Retain Current Core Competency Development ’ Functional Competency ‘
Knowledge » Management Competency
Strengths - Basic Knowledge ’ Efficiency Development Program‘

nagnan 1 & msdsunldewimusssn mileauasingsanms
HIRATINT

® Wawdsansliduamnis Aws waziioandw lasyssiunszuiwnisieusin
anwaz Project Based Learning

® duaSun1sufuRuedfinneIIN aseaTINluIedN
® smusem asedndnfinlunisufifsranisedialusssy Tuseld waznsaadeuls

o duasulvianiuszynasugianaiienduwwimislunisufusisngnislunnszey

& Key Concept of NESDB Project-based Learning

* Personal Mastery
» Mental Model

» Shared Vision

Learning
Organization

* Team Learning

« System Thinking

Plan
( '} Project-based
Act Do Learning
Check )

ANZAYNTTUNITHRAILIAIAIAY WWW.NESDB.GO.TH 8
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FOLASH BNE89T131N13HLARIUNITATDIAW ATOIALLAZATDINN NIBYARATIE
[= [ o o o
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» NESDB Professional Skills Development Program

Executive Program
MMDP YEP (C 9 and up)
Young Executive Program
Middle Management (c8)
Development Program
(C7)

1. 918,170 21/,
2. wua.
Supervisory Program N .
Program (C 5-6) 1. Uiunmamaiias
mavnasasluszuey

3. usg.

4. MIVIMRATEIRAIA T I
sz illas fmILUNUIMIEALE

2. uWafa uRsHANMS smdunszUning

ABUTIINALG 5. Extensive Exposure HR
3. esasdomauimsadivlvg 6. Harvard Business School
7. Kellogg

8. Michigan

9.NUS

10. Australia

11. Sasin

elsSuFTITTIALIA
4. mIussmetalanz
5. fnmgruluuazenalsing
6. LaNAITIMINGY
(nAngaTsIINALIaTes
AusmssEaunmg,
amunszUning
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o innangmstinausaiieRmmwIaNIInnEAIBNTUSNITANTS
- ATRAWIANT IO ARG BE M SURNUIN TR UR
(Supervisory Development Program: SDP)
- AANERINIIWRBIUNUINITIZAUNANY
(Management Development Program : MDP)
- ginare. galrnd (NESDB Young Executive Program)

[:%

® deisnanslulineusunangnsniewean 1w 2Ue. Use.  UsN. WU, UBH. WAz

o (%

ﬂaﬂﬂﬁliﬂﬁ%U%‘WﬁﬁJﬂﬂ’ﬁg%’]

Y

o Jmausn/dnawr/usseneluiatanisuimadnnisgala 1w 1Saen1susnisuas
wawminensyara (HR for Manager)

® Janangmnsiineusnamsuinsnanissulng 1du NESDB Future Team
* Jdanangmsilnausunaianissanins (Coaching and Mentoring)
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o dudsulddnimiinisussiinanssanziianiswmuignsignis (Competency

Assessment)
o auuayulifinsdariuawimwisieyaaa (Individual Development Plan:

IDP)

@ Functional Competency Development

Vision
To be the Professional Think Tank of Thailand
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® JANANgAIENIUIHINOWNRUIANTIOUAANTILT UK 121 N15VINWTUAN N9
1%u3n15 NMEA19USEINA ABNRILADS

o damangasiineusniienawanssanzianiziwmieasefiooninlunsiinaed
R UGNSATNATIUNITHRIWLATEFAIUAZHIANIDIUIZNA LAZNISHANBLHE
n15UfUs

o F3uAsedneANINfiaiuaIANTNOlLAzEIUTHNA 1w USENIASaTiwsng

World Bank, ADB dusiun
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o daasuldnsngniaiensiimnaluladadialna 19w e-learning
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3. wuuliinis dszaniauilszanm 2551
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NILBWNNINAWIENTIONe20931918n 151 T na AL §19%n91wy SelpanasseuUseunaienis

q
LYY}
s

WawIyAa1ns ary. Tuloutuszanon 2551 596M98w 28,300,000 U laswanidn 3 uuwen

Soit
1. LHWAMWIANEATNYARINT 12,000,000 UM
2. LquﬂmNéamﬁaiunWiLLanLﬂﬁwqﬂmﬂi 6,700,000 UM
waznsiSeninusuIAlan
3. wHwn13dedEnsAnesasEaulSuen/n/ 9,600,000 UM
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3. udngasiian1sindszansainlunisvineu (Efficiency
Development Program)

uANFgasausu 526U U
au-afv
1. Tasunmsuantdauizaus (Knowledge Sharing Session) 9 auN 40

LA NTUAITAINUANATITIANITAVARIING

2. TAs9IMIWAIUIAITLENITIANTTRIANT PMQA d1u7u 3 As9 3-9 40/a%9
tiagnidun1snuiuay PMQA

3. Tasvnisfunundedfidinig "nsiavinsasiumuauaaiu” 9 avIN 40
LA NBUAITONNUAY AIUANNIETY

4. gl jidasaBuaivguanaiainlssanganwaisvineu 3 fu 8 auin 35/7u
LHAWNUIFUATISTITIUAVSIAN AN 5F TN IN TUA 1TV 1914

5. funundvlfidnsuangasnswaluidss@nanwaunansaalsdsuan

sergAanaliiag ,
iHaWUIL5ANENIWIUAITYIIIUZ ATV IR 1WA BUAY Y 85
5. psavdinansausundngasaiauan Woluwarsrvlssnea 9 AN 30

WHARUIFALAIN EUTTAUARAATNTIWLY52aNEAIW IUATTYIIIIY

sauszua 270
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®  WANFATNAIBINNHLATHNITUINITIANTT (Management Competency)

uANFasaUU
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1. MsauTunAngns "gurame. sulnd” fui 3
(Young Executive Propram)
SHaWUIIAREAIUAITYSITIANITURLATLNAIIUWT DU AU TIguTY
- ausunAang iy Tulssina
- @nuguiuluevilssind

2. NMTAUTUNINFHT "s55UU ALK NTUUNLINITIEALARS"
(Management Development Program) anana 3
LRI N LA IUAITUENITIANITUANALS I TSEFUNAI
- ausunAang iy Tulssina

- @nguiuluevissind

3. funudivliitinns udnges “The 7 Habit of Highly Effective People”
awsuwnrsliuadingng

8 30
7 10
7 30
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1. udngastiaRienunaussauzudn (Core Competency)

uANFgasausu 56U U
Au-afa

1.2 aussauziiugiu (Basic Knowledge)

1. AMsausuANNIUNATUTRARTIULNA QL .
- Microsoft Outlook &u¥ugL3nIs 94wl | 30
- Microsoft Outlook 3-8 100
uiarmu N 1uAaNT AT I TUAITII 11

2. Anausundalfianisdeusiiawamnsiuaadnofluslsssuauuuiniedsan
LAsEgAawaLiey 3-6 20
VAWMU unsEaus

3. Tas9n15 NESDB Future Team fuil 2 seaeii 1

Uszrguidivilfidinsnsaunumndaddaidildssinalng 3-8 40
LAWUIVIAREAIULTITIAAITURSATIVATDZIE
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2. udngasiiavisunaussauzianizdu (Functional competency)

uANFgasausu s¥6u | AUIU
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1 a o

. MTaUsUEUTRNITATVLRUNRL NS
LHAWUIABETUAITIVUNBARLNE

2. nsausu Effective Business Presentation ahuiu 4 qu 6-8 15
LABWIUIVIAREAITU NI UDIIUN DT 1T ITUEUY

3. MIAUSUNANGAT "MsUBMITIanIsIRaWaIL AT AR LATRIAN" 7-8 30
(Management for Economic & Social Development Program)
AHaWUIAREAIUAITYSHITIAN IR DA ITHRIU NATHSAAUASIIAN
- ausunAang iy Tulssina

- @nuguiuluevilssind
9 Qv
4. M3¥pausuiawmUIINEe LaLaIAANNSIANIZE Y U 100
iaNmuIavARINFIAN L1 TN 19 IMA T T2 IiAansSaus A
&8
syuvulszuna 350
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(1) TAs9n15uanded13712n15 A9 %IINAUSWIATISIAN T14I% 3 A 1
§121 Micro-Finance for Poverty Reduction and Infrastructure Project
Financing, Natural resources and Environment Management, Strategy
and Project Evaluation

2) a'aqﬂmmwﬁ’ﬂmaﬂﬂiﬂnammwzﬁy’%ﬂaz 2 A% WA

®  Capacity Enhancement Program for Corruption and Improving
Governance
u

WBI and other courses

(3) Baddgrigainswiaslanadnausanisnaiaizginisuiyaains
AFY. INAAULARDBUEUWRIUILATWFAILAzFIAN ATUN 10

" TasamsdeinsnamshW@nnsaalussanZyanin/ian Tumalszina

I sudszana
(un)
1. yudnmdeszaulygiln - Swan 2 nu 4,800,000

148121 Economics kazann Development Studies

2. nuﬂnamm:mé’u w2 N 800,000

®  Strategy Planning and Implementation

Strategic Planning : Creative Strategic Thinking

5,600,000
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3. yuilszanataauuu (2a 2.1 waz 2.2)
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1. Iasvnrsdnsnasseuilsaiau1Tu/san tuarvilszina 3-7 8

14 gtfiunsIavinnantnatrinnsand@ns/ausulusrvdssing
1.2 sfiunsanvitdsenasuaiasgadassunu e,
1.3 sflunisvindannadlvitnaunuatgiuamuguauasn. w.
1.4 efiunisdszruaaizassunisiansandatdangfiiassunu

1.5 gatfassunuafiuniseanussiiisunsardne wazalasidzau

2. 1a59n15A2145 93 TN 1588 M8l 8L1A 1145 BANTI5 1455 L 5-8 8
5u1A151anUAzaANTTEYIILIS e

2.1 gauaurdianisizauiannanaeu
2.2 irvuamdanisdausidadssmasusiasgidnnniagens
2.3 insandaldangiinginiasenis I 2 szagi 2

2.4 fuinhHntasonsszasii 1 wag 2 wiume'ld World Bank

4. 3z8ZANIA AN

Ysuuszunm 2551 — 2553

5. gsuiintay

NANWRIBITTUUUINIT AT,
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6. Juulszum

¥ 2550 suUsEa 22,300,000 UN
U 2551 guUseao 40,000,000 U
U 2552 guUsea 45,000,000 U
-9 o
7. UAAND

o gry. Hszuunisusnisniweinsyaramiinsssn lWadla wasfinisldindoauagned
Usedngan dennaenun1siazasdInneu

®  YAAINT FFY. LASUNITHAIWIANIIOUSEEANIZHN NTZAU aeasaitaIwaziTn

eUU
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