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/ The new risk frontier
Risks
Consensus Accountable
Hazard risk Financial risk Operating risk Organizational risk Strategic risk )
« Property/casualty « Currency * Inventory * Governance gaps « Technology + Customer shift 'IZI'[IEIT[EI]
« Political « Interest rate + Supply chain « Wrong organizational « Brand collapse * New project/
* Environmental * Commodity prices + Capacity structure * One of-a-kind il
* Regulatory « Credit + Information * Talentmorale Competitor * Stagnation _— TTE’II'ISIC]E’ITEIT[
systems « M&A integration « Industry economics  Obsolete business Pﬂl‘llﬁlpa’tﬂl]’
collapse design
Decreasing
Countermeasures
* P/C insurance * Financial * Supply chain * Governance * Double betting * Asset/innovation
« Certain risks in systems + Continuous measure- sharing i
uninsurable — Derivatives + Alternative sourcing e Organizational ment/change investment  « Proprietary Fﬂ" ﬂws thE HESI]'I} "SW'E
(eg. regulatory) — Options + Value nets architecture * Crisis information ﬂllE ﬂf Iﬂw
- Swaps * Talent measurement management * Change business
and investment o Early wamning system design
« M&A integration « Change compete/ * Smart sequencing .
processes Sty IO gy Effective and Equitable and
o inclusive
o Business Efficient
design audit
Public Interest ‘ Public Trust
N
N

Developing & Dynamic

Global Environment Changes . .
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