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Uil 5 N1596A3I8A SWOT wazn193naaunud1Asyvas Economic Corridor

MnMIUteyanisginazienzitedonazuiuniiisadestunisiaun Corridor vildamsniiases

) Yafuneluvasnisimun Economic Corridor 1u anuwieuvaslassainaiiugiuuasYadonisndn uas
(i) Yadunneuendifinansznusie Economic Coridor 1y Msiasuuasmufosnsuslandud ulsurgmstamn
gnavnITIveIUsEne wunAanadouloandorieldguniu Wusy

oy denansnnmeidadenazuiuniiiisatestuniswaun Economic Corridor finanaunlunmiidaaudety
SWOT Analysis Salsiiunldfuasesdiotinmeitadanely Jadunsuen 18 Economic Corridor ieviliinsu
&4 Economic Corridor fifiéingam Tagyn Economic Corridor ushilauneuasinasnsaneg fvngeu fannse
dwaliiinUsslevunanisinuiasugiavesUsewmelussezeninely

NaT LA FUINNTIATIZY SWOT vilsfanunsanendssidiuaninnsnitiagiu (Existing) :niladenielues Economic
Corridor LLaz{‘Jaquﬂaimﬁ Economic Corridor tuq fluasdsliannsawmuilifnaudenles (Connectivity)
sgninsiuldegrsauysal wazdslianunsaduladondnduliminnisvenadiveanisin nsndndudiwa su3nis
Wieasayarinliiussuuiasugha wenani SWOT il Sauamsisiladuneueniisludauan (enia) wazidsau
(AMzAnAw) Tlanunsadanansznusie Economic Coridor Tuauandnsie

5.1 LUINIINITIATIZH SWOT

TumsAufiunsimsest SWOT levinnsiasest 2 Useiuvan Ae () Usewudadenielu (Intermal Environment)
16uA gauda (Strength: S) waggnsen (Weakness: W) Miluanindlamnielu Economic Corridor way (i) Uszifiu
Uaduneuan (Competmve Environment) Toun Tana ( (Opportunity: O) YBINITHAIUT LAy aUasSﬂma
A1ITANATY (Threat: T) mLﬂuaﬂﬂwﬂmmmammmumﬂmauaﬂ Economic Corridor wdaa$1alu Matrix
Wiouanwszidiuvaadosineg fmsevle

[y

foyaiithuinseidmiuiladonielu aguldnnussiuiieszianinaieglu Economic Corridor Tuumil 3
(ANMFIUNTHANLAETBLARIUNITAT NTAINUNIANITNEATHALAIAGAAINNTIUALLLI Economic Corridor)
wagdladenieuen asuldnussiuinmeitadouasuuniiieadestunisudn msfuaznisamuluunil 4
(adouaruiuniiisadestunsiannsmunssdauazuinis)

(1) Ysmwuiesgidadeniglu (Internal Environment) soaniniandouniely wuneis Aunsou
gaandnensnsly Economic Corridor wagAuamnsatunsdanisdeulesnielu Economic
Corridor SsUszifiusineg et
e anudenlssgadume-Uatenis (Transport Corridor) Aramionvaslassasteiiugiuuas
B951UEALEZAIN (Physical Infrastructure) LL@%@@L%EJ@JGI'@

o AunuMswUdazlaTafngd

. ﬁugmmwmﬁauﬂﬁamsmém nsdugiugmainnssu

o MIATYHAULAMIBATEEAY N1sU-deoen waznanlulsEme

*  STUUSIUIEAINATAINNNNIIAILAZNITVUES

o  UsIIMANIAY Terafaafiosnmnienisiles ngsuleu uaznisduaiunisasmulagase
ne19UTEINA (Foreign Direct Investment: FDI)
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2  Usuhudinsgitadenisuen (Competitive Environment) #39anuindonn18uan Mueis
Sadeiildannsnmunuld annsadaldiasnieuen Economic Corrdor wieaalalutiuouniely
uiesndsnansznusonsidonlesnslu Economic Corridor M3iiay/an/vene/iasuuas
AanssuAsegna Lo
o nagvémadenluarietieldguviu
o Tammsitaulasadiugiuressemelueuian

SWOT Analysis lshanldifuensesdiodmnzitdadonielu Jadunmeuen Jymauassanazleniadmiunisnaun
Economic Corridor N153A31e% SWOT ailunislu 2 Tunau fe

(1) MTIATIEE SWOT wuusialy dwsu () North-South Economic Coridor (i) East-West Economic
Corridor Lkag (iii) Southern Economic Corridor

(2) MSASIZI SWOT kuua9uINN

MFAATIEIA SWOT 5191 SWOT wuuiialudew deusnyszdiutladonelunasmevenlidaay nefiudazade
fanudrAgyindu egrelsinin Aeun1sIAsIEsd SWOT wuugaviin ladnaauAUdIAYYOINITNAIUN
Economic Corridor Tag Issue Priority Index 353ns1zsianniladunieuen wielwls Economic Corridor fididsy
AUEIATYGS Nt Fiun1siaTIEet SWOT wuusastmiin LﬁauﬁwLﬁauﬁmﬁﬂw%mmﬁﬂﬁiyﬁumLwiag
Yadunelunazaieusnues Economic Corridor Imaaqﬂ%umaumﬁmswﬁ éﬁ’qgﬂﬁl 5.1-1

SWOT uuuialy Issues Priority Index SWOT wuua9dutin

4 A

North-South ANFIATYVDIUAAL

L Usziiuvasdadenielu )

East-West Economic Corridor

e . N
AUAIAYVIILARS

YA RHEERIEN

Southern L Usziiuvasdaduneuan )

a1: AW

UM 5.1-1 TUABUNTAATIEN SWOT uazmsinanduaud1fyuas Economic Corridor
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5.2 Wan1IATIZY SWOT wuualy

LAAINANITILATIES SWOT LLUUﬁ”ﬂUﬂJ’eN (i) North-South Economic Corridor (ii) East-West Economic Corridor
wae (ii)) Southern Economic Corridor Waaandnis1en 5.2-1 84157199 5.2-3 muaIfu

miwﬁ 5.2-1 NAN1SIATITIE SWOT LLUU17i"311J U949 North-South Economic Corridor

9Aud4 (Strength: S)

ndau (Weakness: W)

Tnssinsauuideussfsfunazegluaning 1dunialy
a1ssausguszrnsudu () lsunmsiaunlninnsgiug
Wudumsauifinisionzelusduasiiazwiudouss vinls
nsvudsazaInuazaeaseundu (widndudunuy
AnienLNg)

naidvlnveaasygiadu Tnslanizuumaguuiuiy
Preduindeunisiseninuszimdlng (ne) fuasnansy
Usgdulmeusyvuan (aud.an) Jagdu

auiaulnauslaranineduitenlunumaguuy
g3nadudniunuimdanissnasuaalsaulls gy

] q
a v

AUANYNT

Tassinsauuamzuagisly alv.an Mdu 2 Yesases
wazHIMN9TTUTY Wundiasruenguy wagladlni
GRRGPRN

fufidmuAsueaun iamﬁﬁuﬁwﬁwmuﬁamﬂsﬂaLﬁu
wawsheu reutnsdrdn
grunsuandusitunamiievsdlny aul.a1n wazuuma
guu (suauuiiswaznianarsvesing) dudunisnde
TunanwnInssuuazgaamnssutuiy vieidunisuan
dundmiunsgulng delifinmsasayarniissnniin
Non-Tariff Barrier $3484N1590NN M8TBITUNTVEEGT
vasmsinsvuadluidasUssinaddlisenadosiu
g1UNININIAINTRITU 81 b ARNTHNYIATRgAY

9
a ¢

ANSHAR SIURIUSNSAABIYRIAUNSEUIUNISLaTARNE
gnINANINTIUNTAT Y AALY

Tenna (Opportunity: O)

audaTIANIaN1zANAIY (Threat: T)

nsWautegsdeidesvssummaguuIuazulouie
“One Belt One Road” M3ulsiiinsidenlesandudnglne
ufsmaliveslneuazunaide
nsiasumsmnisasuandululasinisamulaseasng
fuguuazauduiussewieusemasuivesive-Su
Tassmsneasemssalriuazguiiasuanduiiisnuaaning

VsnauazUsziandudnilonadiumou osannisuuds
audnisdenloueiodisldguuiuegiuuuamiaves
FUsznounsiu iesnnduiudauazgiselua)

nadenlunisifeusiefunisvudimiamziafinainuans
v893u Fhlviidunadesesas laglvanudArysanis
Fwamululassieanduldiansisnsdruionioau

ey Wulassnsfidumdmanduliaiunsaduiunis (Bemuny) seumitls uazans1sausguisannmidensn (Wewsn)

wadtasauwaziduniadendimiunisvudedudiniesalu (laisinu North-South Economic Corridor)
294 Corridor

a o =
11 NUINWN

MNHaNITIATIEN SWOT wuuialulumsneit 5.2-1 uandlvims1uin North-South Economic Corridor #3uLu
Fuusddaylunswam Economic Corridor dwiumsifieslesnianieninees Economic Corridor lé§uniswaiun
ogssiaifles Sdssruus MmN NAzAINTisuganIng shlyaAIn1sAsE Nl sE AR U uRanIsLTEwes
Tl wa. 2559 iulatudesar 33 WowTeudisuiud we. 2558 oghslsfinnn AanssumiaasugiauazuuIms
msasrayariia Quidansuan) é’qgﬂ'«iwﬁ’mmﬂﬁugmmswémmqmﬂmﬁaﬁuaﬂl‘mEJ auu.an uasuumaguuy
Afadunmsnanluniainns

desnnIudusuusddaylunisWaun Economic Corridor vililena (Opportunity) wazgUasse (Threat)
184 North-South Economic Corridor waslve-aut.an-3u duesgiutiadoutsiuainiu Tnstululssmaiisl cop
ogludusiv 2 vadlanlud n.e. 2559 (#u1: surAnslan) mswdsuulamginssunisuanuaznisuslaanieludu
JedwmarouszmAgiuarnnadoudtedud Snaniadeulosiuiu Grmaguuu) fvanevmaden laiitesud
North-South Economic Corridor 1askng-atl.a12-3u ity uitligduiimadenletu () noumioveadousn
(Spa1u wazdaumelad) wag (i) neuwilleveaduauiy (nNJee1uee uagvinseolavos)
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A15197 5.2-2 Han15ILATIZY SWOT wuusialy ves East-West Economic Corridor

9aud4 (Strength: S) ndau (Weakness: W)

o madenlumsvudsseninineiuidoau (i auv.a) | o dums RO Tu adu.an Budigaluusdisileinnisvuds

AB L dUN19 RY (A1uYNAIMTS) wag R12 (AruuATNUL)
aunsndousioriummanioTemneiay 1 (Mvals AH1)
wagynienmiltvesdeauunounadla

At lumsiaunszuustnemsazIniiduganing
Wy nMsBavaaedldsyuu Single Inspection (U R9)
anuflsndumaulaauilnaaniveludisusiuazIsauiy
pounan Innassiulalugaunmduiindslulne
msfmeunuifioglassssumavesauganinsusiaen (ne) -
siumaninsdiedd (fewsn) TneflyaruasUsinunsdngidu
9819590157

nsveneiivesUsenshudeunn wazdeauy vivliau
FoamsAuAILArUINITENTY LATLIIUTIANGNSIaTLTa
Jmlel
wlsurelidnsusslevinisamuludiaugnainnssulu
Feauumeunan Wensedunisaiyivlamaasugha
Yo ILAUIY

audnfinsussynaudiudmindisinue
WFewnzazunds Ssliaunsasesiudedudaualngle
dinFedvtls TUymlunsvudadualudiggusau
nsuAsiou 4 Usene Sududeshusuaaninsaisads
Tnesugannslu aul.am uasnonuu dfufiviiduua
fufidsudeauideudisiita drusumaninsudiden
fulenfvondounndugariunauiiinisesasmuiy
Fududerlfuluazveesiiu yudezmulinsnnlne- i
Aunun1svudsazladafindas ananuliazainlunis
YuggAUALaraNINLATIVILaUY
FIUNTHARFUAINIAGAAMNTIUBEUBN Catchment Area
484 Economic Corridor 1y 819119 81uee wazlediun
NSVIALAAUL TR

MsUInLAALIUAIY MITmUFBsilannisamulngase
NNAUTLNA

Ten1a (Opportunity: O)

aUuaTIANIaN1IzANAIY (Threat: T)

nsideudesgninslne-ilounn uenainingazusawdd
ansadensioluds () erefefifisammatAulammansvgiage
(i) ng3anduilosimaldveadlounn waz (i) Tumeiad
Aduileamsughomamie Tnedunisnisvudslunatetag
agjizijﬂﬁﬂ%’uﬂqqmmgwmﬂﬁqﬁu
lasinsusulslassneauwdedi-nanziSn-wnzazuna
FrenszAun1siiulnveiiosluwud Economic Corridor
Tutaaiogluidlouan

wuAnnsdteandud1veniisunn lnsldinseuwvauads
wagnisidenlesiugiunisndndudilunianatlsuaz e
ngiusenvasineiiotidmissumaningidiosd

N5 Economic Coridor falilasannsiuganinsusiaen
wilugsenats uassiumiad Fadudiossiaddyueadiousn
Toodumail aunsaifeudeluansisnssduiio Guie) 16
(India-Myanmar-Thailand Tripartite Highway) lagduLfe
il GDP agludusu 7 veslan ({n: suienslan)

aliiuduoumanisidlesiideusnfisiiunisidensauay
agszninamsuTudngsyuuiasegiaLuunan
yfinssaiieudly/andyniseiueasazain nsdn
NIVUTENINAUY

ANNTalaued aul.ana Tunisinandidusnluniswmuwn
(floannagiu avu.an iufissUssimaniakii)

= o =
N1 NUINWN

KAN15ATIEI SWOT s1aluues East-West Economic Corridor fams14ii 5.2-2 5u uanslimsuiinmaidenles
nsfMITudsaenti 4 Ussimamuuu Economic Corridor # Weusn Tne avd.an wagilenuy daiuium
nsuuasliinniin og1slsnm n1sWann Economic Coridor Ingiuannsinisvudsssinadlouun-lng wae
ne-au.an-Fenu Sillemafiazimuiuazaayasuiiumaasugioldan () Temavoudlouu Wosan
Wunaialui (Emerging Market) vilvin1sAnisaudsivlneveiefed1esanga (yarin1saseninalssne
KuAuAanInsuaenlud ne. 2559 iulsiuferay 13 WonSsudisutud we. 2558) way (i) M9BufaLIAsugRa
vesiimummounans eliiAnnanssaneeldunntu egndlsfinu msfinisuiulsuasinunediwiodismans
fiauleseasefiugiu mMsanduyumsruasaslalafind waznsUSuTRATEUUS IIBANLALAINTENTSAN
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A1519% 5.2-3 NAN15IAIIZR SWOT suunald vae Southern Economic Corridor

9aud3 (Strength: S)

9n99U (Weakness: W)

o LEUMINIWLETRINA9YB951¥01TNTAUNYT (TUnY1) uag
Weviveaduauiuneuld dnisiiulaniuasugiags 31nn1s
N3YNAIVDINITHANFUAUAZUINS

o Fuyuusanuiireutneludioun fuye wardonu

o nEMEINIEIINATSsgauaNysaiveuilouin Taglngannsa
vinlvamulussuuanssyulnesing wagnisvidildla

o FIUMsHARAUARRaMNTIUTesvelunAnawaEAAnz JuBeN
(Eastern Seaboard)

o wlgueWiamu Eastern Economic Coridor (EEC) waganaynysy
4.0 valny

o dnnmuasUszgmarveding laun inenFemugIsIigd uay
vhFeuavads eluiumnanasmsuimsdansitinnsg

o ANilladysNINNIINISIleRITUY Y ILAZIEAUIN VIl
ulsungiuasygia nsauunAuvudsliiAsuuUaes s
FnthiifuRsveuanansoufiieuldlussesiauu

o ulpvgliansusvlevinsamululiavgnamnssaluduneiuay
Geauupauld

7 £
a0

WY 4 Une wagkIuAIuAANININaIuAT
fidodiavesiiuiniid
fununsvudsuazlaiaiindas wnuaaudss ey
aganluszuunisvudedudi uaznisidesloadoya
Jeninefiy

dunaluduyyieg seninan1suiulse d@audunig
Tudsauy @azanren1sidndeinsedfey uwadeuu
fufiguruuazdingnesifaandneseuminug
ARTULALANST LT fou uasTaruLAufiives
Weuwn deldinsdnfunisneasradusiuganing
Aumans

N1391AkAAULTIUERTD dnTudagaaniswmun
YAANNTIY

159IALARUTUAINY NsHALIFB RlanINTasY
Tnenssnansuseinedudiulug

Ten1a (Opportunity: O)

auATIANIEN1IEANAY (Threat: T)

o viSovne wazdunisnisvudadnludiliaugnainnssuvang
ogsEninnsneaiis lelvamisnidenlesnisvudsszning
nzasuasuiuennemeouuld sntadudunedilneens
I$UFeu minvuddudnludaindeveld ievudadusnlugs
nauUszimadatgnialunivelsy ndduening wavdszina
TunzJupennans

o Tasimssnsziuinpsgumeeadunsaudlulveannsaideude

Audleuan (MumauAsiReruun1TUuL1Sew) lnens

feas1amavasfivaysznituiles (Motorway) nuaneglulasenis
amuvesigualneGeuiosuds uaridsiidumsiiionisnoadng

o lasamsneadiamamiunusUsy-wsgim (fuyyn) seesulsunu
nsvLAAUA TN Ty

o Tassnenssalriszningne-fune wmnanansauiulsm aanil
wagn1sUIMITANISRusaiiEsovudduisenineiula

o mMadnanuvesdulunngrainnssumioutunisaionen
walulafyhliiAnnsSeudiarseseanisadiayaiiu

anulduiusuradlasinIsvine e MebuYanNIsNease
LATAITUSMITAANITUSIINIATINISLAILATE Suda
nsiaugeamnsIulagsey

& 1 1 = = @, 1 =
w3englggunmuluieauiuiiauduienine v1i3e
Tuidgaunainisadudssanisflifudssneld
Tnganaliduludeadenlosiuiunyuaying

= o =
N1 NUINWN

KAMTIATIEA SWOT wuuiialy wes Southern Economic Corridor §9n13737t 5.2-3 Hu uanslsnsrudngilad
nsdeslesnisimsvudnaseiia 4 Usena Tuuua Economic Corridor e s Iny fuywn uaziFeauiu
uinIsANrudeiifideddy Ao sewinglne-fuywn waefuyen-Genu og1slsfinnu Economic Corridor i
annsaialfanmsiifitununmaduiuiiesvsfivddgreidne MUNY UazlunuIueg walaseaseiugIu
meluvasudazUszina lifunmsiannegsieiosnnisamulagnssweaduuas a1515udginma (1n1uald)
wikunumsIuAsaslalafndssrieiudigeedinn MnArenvuAudduadutuysn uesdou waeassanden
uanszuu Tuauan Economic Corridor Ailonaimunldinfiugruduauuausudeia nsudnduvesing
Tunsysannsiauiuiinieny fusen maatfuayulassnisidernie asesaunsiaugramnssunelulssme
Tannsaaiayadiisldlnegnannnssy 4.0
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53 N153na19uANE1ARY8Y Economic Corridor

nafildsuannnsiasigst SWOT LLUUﬁLQIU ilvinsvieladunely Yaduarsuen Jgymiavassd wazlenia
mmumi‘wwm Economic Corridor uuﬂ agalsfinu an1wn1saisngg e Economic Corridor Snsasunyas
aamaamnmmamwmi%mLLavmmJ ety mim‘wum‘wﬂmqua“ﬂawﬂumswwm AROAIUNSALIUNSTEH
wlisemadslenalunsaiayarufiulifussuuiasugia & fadu melinsghidaieudioudadngusza
iledadfuanudfyiBsgnsmanivesnsiimun Tag Economic Coridor ffdfuaudfaygs Ae Economic
Corridor Pfi#ngamaemsiauasugivedlngluszazen uazdanudnduseuiidesldiunsatiuayy

WUINNNSUSBULBUAIRUAIILEIARURY Economic Corridor ATUMaNU84 Issue Priority Index fudnunse
Us8gNAINA1374 Issues Priority Matrix Fadununwives Michael E. Porter (2008) Tneliazuuuiladuniouen
waziunnisalvadusiaz Corridor Tuaosdid tauwn () fRszAunansznu (Probable Impact) nunefis winlaidings
wilw/dostunnizanauveavnnisel maauuauuiamaiumswwmmauﬁlsu/ﬂmﬂumamimuuﬂ Faavdamanszny
sowsugiauardsnngs uag (i) SRnnudululdfiasiinnnzana (Probability of Occurrence) Tnsnslaziuutiy
fsanantieaesdin LLamﬁagUﬁ 5.3-1

Probable Impact
High Medium Low

High Medium
Priority (4) Priority (3)

Critical (5)

High

Probability of Occurrence
Medium

High Medium Low
Priority (4) Priority (3) Priority (2)
g Medium Low Lowest
- Priority (3) Priority (2) Priority (1)

7ian: UFuUgeanaufineves Michael E.Porter (2008)
= . . .
3UN 5.3-1 Issues Priority Matrix

e ngu Critical wag High Priority lme Critical Priority tu fszduresmansenuaziloniaiias
Aawan1saitun gean @ High Priority fsedunansenuuazlonavesnisinugnisaiiug g
(writieendnay Critical)

e ndu Medium Priority Hadeunsegnaudiasiinansenugs uidailoniaftasiintutiosvdefinanlunis
USushreuflaviialonaiiug wimniatuudiazamansenulunniig

e N Low uaw Lowest Priority fisefuvemansznuuariloniafiazifaimansnitug é (sesasly
NG Medium) Fsdsmansznulunsnirlsigeiin uaslonafissfntuieddszesnameaunis

wasnuenUszihuladouasingnisalangg astesdduanudidyudl F97n155IUAZLUUTINUATDIUAAY
Economic Corridor 91ntiuedsazsuuanduavluiadu (GUA 5.3-1) annnuseiiu
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Tud1u289n159AUTELAUAITDIA A UAUEIAYUAEAITIT Issues Priority Index veensal (i) North-South
Economic Corridor 4@nafanis1a7i 5.3-1 wagan3197 5.3-2 LLazg‘U‘ﬁ 5.3-2 (i) East-West Economic Corridor
LARIRaANT197l 5.3-3 Wawans97l 5.3-4 uazgUT 5.3-3 waw (i) Southemn Economic Coridor UARIRaNSIST 5.3-5
LAEANTIST 5.3-6 LLazg‘Uﬁ 534

M157199 5.3-1 Index d15ulanian1snaiun North-South Economic Corridor

LAY Uszifiu nansgnu  |aanandululd]  Index AZLU
1 ulgu1e One Belt One Road Uunany Uunany Uunany 3
2 PadiuSnnsiuaensamulng-3u g Ak guan 5
3 Tassmsiunlassiemasalwauniis-shou Uunang a a 4

31: AW

M1519% 5.3-2 Index dwiun1azanamian1swmu North-South Economic Corridor

VUBLaY Uszihu wansznyu  [anundulld]  Index AZLUL
1 ﬂ%mmLLazstmw‘fimudaﬁuﬁﬂﬁﬁumummqﬂaaﬁmaﬁu Uunang Uunang Uunang 3
2 madenlunisifesserumsvudemmeiaiivannvanevesiu Uunan Uunan Uunan 3
bvidigunasiosesgs

= o =
U1 NUINWN

NANSENU NANSENU
= 2 |3 =
: -

= 1 3 7

3 3
[y <
[od [od
[ [

Ton1an1sWmun N1TANANFABNTITWAILUN

P31: AW

gﬂ‘ﬁ 5.3-2 WHUATN Issues Priority Matrix 984 North-South Economic Corridor

M157199 5.3-3 Index d195Ulan1an1sumIun East-West Economic Corridor

neLaY Uszifi nansgnyu  |anadululd)  Index AZLUL
1 msdeusolugnafauaziilosdug luidouwn 1wy us3e famziad a Uunang a 4
2 msannlassedend-nonzsn g g GG 5
3 AYINFRINSAveRnduATeIlsuL WS ounaNa Yinan | dnan | dunan 3
4 mMsversmmsieuselusude Yunan i # 2

31: A5

M1319% 5.3-4 Index dmTuN1TANAINABNITWAUI East-West Economic Corridor

gAY Usuiu wansenu  [audululd]  Index AU
1 Alindueuvesnmsiledhuiiouin wasulovigdaaiunisamu Uunang a a 4
2 masaunletdygmmssnemmaymnmnsisEning 4 Ussine oN Uunans a 4
3 ANNgauYes allaniunmsanidiusidlunisimun Junand Junand Junang 3

= o =
N1 NUINWN
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IS TEuATYINIveIUsyA drnuensguuns
NANITINY NANITENY
EYc ElcY
= =
¥ 1 3 ¥ 2 3
2 E
€ 4 €
Tanan1snemun NMTANANABNTITHAILY
i ivsnwn
o . . . .
EU‘VI 5.3-3 WNUNN Issues Priority Matrix 984 East-West Economic Corridor
a o LY o . .
A1519% 5.3-5 Index drmsulanian1swaiun Southern Economic Corridor
NUBLAY Usziiu uanszny  [paadululd|  Index AZIUY
1 USinaunsvudeshuiizermeuasdaugna mnssuneg a tunan a 4
2 TasansenszavinasIuneduseullulie 6N Uunang 6N 4
ansaLteusaiudiauin
3 lasenisneadamemunusUy-wsgm () g Uunans g 4
5995UUSUIUNTVUAEUAMNNUILUULINTY
4 lassgnssalilseninalve-iunn a Uunang a
5 nsdhunawuvesgUulunagnamnssundeniunis tunan 6N 6N
aevoawalulad
fiun: iUsnmn
a ° o ] LY . .
M99 5.3-6 Index &@113UN1ILANAIUABAITNAIUY Southern Economic Corridor
NUBLAY Usziiu uansznu  [Anudululd)  Index AZIUY
1 NAENSNISYRAIATEWINEaNMELaT MR MNTIUlAETaU a Urunans a 4
2 AnuduennAvesniet e INERIUREAUIN NTTUIUNNT a a gean 5
Tulggumuliswdusiesdenlssiuiuymuagine
fiun: fiusnmn
NANIENY NANTENY
& &
= > 2 L2
S S
21,234 2 [
c c
o o
[c= [c=
Tan1an1swaun N1TANANABNTITWAILN

a o
N1 NUINWN

31]17; 5.3-4 WHUATN Issues Priority Matrix 984 Southern Economic Corridor

AZLULLAEAIY Index N3N 5.3-1 §a01519% 5.3-6 a3Ulad (i) North-South Economic Corridor flaguuiiage
3.60 (ii) East-West Economic Corridor Hinzwuuaae 3.57 wae (i) Southern Economic Corridor fiaguueis 4.14

wamaIlmeLaas North-South Economic Corridor wag Fast-West Economic Corridor $itlasuntsusniduleona

warngAnAY BellanunnudidyseAuUuNansiege (Medium - High Priority) #3u Southem Economic Corridor

fUadenilawiunnudfayseugatiasan (High - Critical Priority)
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Southern Economic Corridor 3atdu Corridor fifldduanuddygs lesaniivarsussifiuainiadoniouen
fefianulaiutueuuarenadwmaromadenlesnielu Southern Economic Corridor Inaussiiumantu fiuanseny
warlenafiasfingsdae ey mnldfnsiauvdeiunnsmsatvayulag Tunsuly/Jestumamssimandu
rdsadalTYgRavesUsTmeeg 19ty wasdelonalunsaiiufanssumaasegiauaenisasinalavesUseme
vionandnievils Ae mnaztaenielifimsduiunisley eradaidyviuazgadsanuaiunsalunisudaduls
Tusuian

Tunsfinwuuamenisadrsyasiiululggumudmivduneusely famsaayadufisanadndug nsguiuns
NARAUAT LazuinIsvudsLazladanng 39A9531AS 18T Southern Economic Corridor Wundn agaslsinny
Si’faLauaLLuzﬁm%’Umia%ﬁq;&amLﬁm mFIAsIznsdeuse Southern Economic Corridor fu Corridor 3u e
North-South Economic Corridor wag East-West Economic Corridor f3¢ L‘daﬂmﬂﬁﬁmiimmﬂLﬂiwgﬁwad
Southern Economic Corridor lail@lu Economic Corridor ﬁLﬂ‘LALaﬂmﬂ (Stand-alone) LLGi%mmsaa%'N;ﬂamLﬁu
geaaunvszmalneldrelefimaidouseru Corridor Buf

o/

54 Wan13AsIedt SWOT wuuvialy vas Economic Corridor iflansiuadudfisygs

MIIATEN SWOT wuuihluinediu wansusuniitieadesiu Economic Corridor TnsUszidiutladonelunay nmeuen

&nfiamnuddarintu (Refivmnginiu) faly dWelesesisdumuddecsaiuliade (Factor Prioritization)’

%94 Southern Economic Corridor TWanunsntuszidiumanilluliasgsinagnsnisiama Southern Economic

Corridor Igdnausnntiu Fsldfiunsimsiziann SWoT wuwhludu SWOT wuudrsimiin Tnedsnisinsies

el

1) Fmsadng 2 a9 Ao Ussiiumuransdinsizst SWOT uuurhly dwsuussidiuue Strength wae Weakness
waztfindoslimzuun Taun

1) AnudAyvesUseiu (iaziuudus 0.1 fe 1.0)
2 nsudszhundn/ses (aziuu 1 89 3) Iaen
= < N & & <
o 1 Mu18Dd Useiiumatuiunumnlunsiiulsenused
o 2 v Usehuwiatudulsefusaasuiiunuinunniy
= < " & < o
e 3y Usenuanuulduuselaunan
3)  nshinzguuu (dannmseumailalute (1) uay (2)

2) MA5a319 2 1574 Ae UselAumuNaniIsIAsIE SWOT wuuinly dusuuseiAuues Opportunity uay
Threat wagiingosliaguuu laun

(1) muddyvestsuiiu (dpvuuusaus 0.1 83 1.0)
@ evwdululfvesnmsiinmnnisal Aazuun 1 8 3) Taof
o 1 wnefe Ussiumaniuilontafianifavdelifntuils
o 2 wmnels Ustifumariuillomagsfiaziin
o 3 wefe Ussiumaniudaauudrinesintuuiuey
(3 msliiezuuy (Fnnnsgamailalude (1) uas (2)

3) IS9P UUTERUALAZWUUTALAIN 4 A1514
ATLULYRIUTELAUNITIANN SWOT huUaI 9t TN WotuSeaasulsemuaIuasiuuils Lanasanisis
1 5.4-1 DIAN5199 5.4-4

" Uis&;ﬂm‘ﬁ]’m Ovidijus Jurevicius, “SWOT, Do it properly”, www.strategicnanagementinsight.com, February 2013
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uIszloursygiaveussma dinuensguues
M3197l 5.4-1 drduazuuuUszifiugauds (Strength)
Uszihugauds AnuAy | Ussiuwan/ses | asuuu
1) wluiewmw Eastern Economic Corridor (EEC) wazananvnssy 4.0 vaslny 0.9 3 27
2) dnenmveslszgnisiveding 0.8 3 24
3) grunsedndumenavnssuvedvelumananwasniany fusen 08 3 24
(Eastern Seaboard)
4) ussnusmgniudeunn Auye wasdeauy 0.7 3 2.1
5) weueliavsuselovinmsamululiaugeamnssiluiunyuazdeauuneuls 0.6 3 18
6) wumeihulewmanvestiuyyuazilewivesivaummneuls Insdula 0.7 2 14
MATEEAIEN 3INN1INTLINFIVBIM INERFUAMUATUINT
7) anuatgsnmmensiiesvesiuywinazdeauiy iliuleuiemuasugie 0.6 2 1.2
nmsrunesudshinFeunanion sufadmiifuRnveuaansnfifeu
Ioluszaziiaiuiy
8) wiwenssssumAndgauaysaiveaiouin 0.6 2 1.2
i isnw
A51971 5.4-2 drdunzuuuUsEfiugnsau (Weakness)
Usziaugadou AR | Ussiunan/ses | msuuu
1) mshusurannsuasdssmasasdosfaiuinau 0.9 3 2.7
2) msnaneaudssneaNazanlugadsuiie uaznsdenlesdeya 0.8 3 24
senineiu vilvisuyunisvudeiasladasndas
3) qaruuauanslne-dousn Chunihiew) Wufssariuuauamawiitdy 0.6 3 1.8
eldwaulidusumaning
a) Tasodoulosiide auuiidaiumyprunasdodidalunisiag 0.6 1.2
5 auAauLssuiiile dviudesennisiaiuignavnssy 0.5 1.0
6) aunauiuamu Sududesiiensinsuseime 0.4 0.8
fian: Aiuznw
a4l 5.4-3 grduazuuulssiulania (Opportunity)
Usziaulonia AnudRey | Ussauman/ses | Azwuu
1) lassmsenszduinasgumssesidunsaudlulne annsadeusiofudlouin 0.8 3 2.4
2) USunaunsvudsiurinisevmeuwayilAlgnavnssung 0.7 3 2.1
3) TassnmsneadiendiunusUe-wssiam (fuyw) sesfudSinamsuudedum 0.6 3 18
fvuuiusnntu
4) Tasaremesalilseninalne-duye 0.5 3 15
5) msihnamuessgiulunegpamnssumieuiunsaenanmalulad 0.4 2 0.8
fian: v
M99l 5.4-4 SrduazuuulTAuA1IZANAIY (Threat)
Uszihiun1azanany ANuA | Usuaunan/sos | Asuuu
1) enuduenaveunietieniskanludeauiy nssuiunsiuldgunu 08 3 2.4
idwdusioadeslestuiuymuarig
2) nagnsnmsvheainresinizevieuayMiauIgnavnssilngsey 0.7 3 2.1

31: AW
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HaTIlAsuRINANSI9T 5.4-1 B99157991 5.4-8 Vi bilaUssnunTinzuuugwes Southern Economic Corridor

e Usuifiuves Strength way Weakness wansi Ussidiumaniudaruddygs desnduussiundn
fiadestunisidenlosnelu Southern Economic Coridor LAEAINTTUMALATHEAD WazAITIN
nagndlumsatiuayu/faun yudsudlgeidunmses
- UsslAU Strength ﬁﬁmmﬁﬂﬁmqq TauA (i) wlsureWaun Eastern Economic Corridor (EEC)

wargaannIsy 4.0 vedlne uag (i) Anenmussszanisinveding
- Uszifiu Weakness fifianuddnygs Toun () msriudiuganinsuansussmauazdeasiin
fudividn uag (i) nsmauaaudesiuasauazaanlugaiudsudie wagnaidoulosdeya

a ¢

serIneiy i inuunsuudasladaindgs

e UsiAuves Opportunity uag Threat @RI UszLﬁummﬁuﬁmmﬁﬂﬁmgq deanndulsaidu
fiflon1aawiintunardmansznustenaidonlssnielu Southemn Economic Corridor wagfianssu
ymaasugia Jemsnagnslumsaduayu/fautliloniawmaniunaisdulsslovise Southern
Economic Corridor safisasmilsnneanauiiflomaiiatusis lnefinasnissessu
- Usuidiu Opportunity iilemanziintuuazdwansznu tau () NSENTEAUNINTFIUNNVBAEUN
ourlulneanunsadensioriuiioun wag (i) MsvudswinEenneuasdeugaannssumneg

- Usuidiu Threat fifloniavziintuuazdsnansenu Iiud () mnuidueninavesndetienisuan
Tudeaun nszvaumsluldgumulsiswdudeadenlosiufumuuasing uay (i) nagndnisvinain
YDIIFTENINERATNTNALIREMNTTULAETOU

HANITAATIZH SWOT wuugisdmdnaiunsaauladn Southern Economic Corridor 81 Economic Corridor
nfiasuanuddgyas asaluulevieimuidnenimnisdenlesnisly Economic Corridor Tilugiuves
AanssumaAsegiakasNsassyarLiuvesddauniy

F24
=

5.5  ANSILATIZAANSAINNITNRILLTINUN

msesesidnenmnsRaLLdsiuiity 1dussgndain Diamond Model FsfluuAnfiugiuainnaiuisuiiioy
Jadpaivayunisiauniesneninsazninensuyed waimuisierdu Dual Double Diamond Model (DDDM)
(919a2188An193AT12% Dual Double Diamond Model wamsluniawuan 1 (MslsevidnenmmsimuITeiui)
ioAameianuansalunssesfuiansumuATygRaeLfiasUsemAvas Southern Economic Corridor
uduvieuiisuderutedesrseauausalunmsudsiinduguseme Taua ) e-dieunn i) ne-fuye uae
(iii) ne-Feauny

wan1siUIsuLfisy DDDM LHuiadpsfievsdin nnsdnasmineinsnislu Southemn Economic Corridor i
UsyAvsnmitu msdidunsviemsduaiulifnianssumaasvsivlufiuila uay DDOM anusauiluussgnd
funsinuagnsansnIsiauINITuImsdnnisidguniuniegly Southern Economic Corridor (Production
Network) azn151auELsTUULTause (Node System) v83 Transport Corridor faly
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5.5.1

Jaie3As1zyi DDDM

DDDM #1137 Diamond Model wuuvinly Tnesjadiuyntadendmaseruaninsaluniswiadu visladoneluuae

Uaduneuenuszine laetadasnee wandazUsznauiuludvddinauanunsalunisuisduvesgaamingsuniae

lunarnngludsemanaznaialan dviyinves DDOM Wisandadesunteninwasnine1nsuyws (Physical

and Human Factors) sasialuil

1)

2)

Uadearunienn (Physical Factors)

NAENEoIANT 1ATIATINIGIND kagan nn1swdsduasmann (Firm Strategy, Structure and Rivalry)
Bnssfunuvesuitnnelulssng Fadeslesfussdunsudstunelulsemeaseninaudsnsing
TugnamnIsULaEANNENTOVRIUTEN UM a1 u TN Ty

anmiade (Factor Conditions) ninennsmunmennwlugnamngsy Usenaume (i) nsne1nssssuvid
(Natural Resources) (ii) mmi (Knowledge) (iii) auw%JWﬁLﬁamiamu (Capital for Investment) uag
(iv) mmw%’amLLazﬂmmwmaﬂmqa%ﬁqﬁugm (Availability and Quality of Infrastructure)
anmgUasd (Demand Conditions) guasddudlugaamnssy 29ldsudvdnaan () vumdszaing
neluyszine (Size of Domestic Population) (ii) i%ﬁummﬂuﬁuﬁmﬁaﬂ (Degree of Urbanization
w?a%faaazsuawizmmmEf[,uﬂszmvaiﬁﬁﬂim;mut,ﬁm) (i) AasAuaINTatunIslYany (Spending
Power) Y94UARALAZUTEN WAz (iv) S8AUMTINZARIATENINeUTEINA (Extent of Penetration of
International Markets)

mAgmamnssuiatiuayuuaziieates (Related and Supporting Industries) I () yaudsviegnseu
YBIgNAVNTIUATUAYU (Supporting Industries) (i) 9MuIuLazAMANYBIETANIngAU (Suppliers)
(iii) Auduudvasialdamen (Value Chain) uaz (iv) szAuauuieInuuyeIngugnannssy
Fdeuilesiu (Clustering of Related Industries)

UadeAruninernsuywd (Human Factors)

NATFUAZITUUUIINTIANITYBINATF (Government and Administration) UnuIMuesNIAITULaY
sTUUUIMsTANIsTeInAsE TN fa s AnEnmeeiniassuar s UUUIM SN sUen1Asy Stk
ANYAYAITININLTINAIATasSFUIaR UUlsUIBLaE ST UNE

L399MUIERUUTMS (Professionals) Aneamaesiinnis Famnefsinusuasaussauzvosinnis
AunNNsANYItugILarMIgRuAnumeluUszing samseuasinslavesudsvlunisinig
Qﬁ’mmiﬁmﬁnzymwwzﬁmmﬂmEJELULLawi'mﬂixmﬂ

L591UTERUUFTANT (Workers) Anon1mueeussany Seduiusiuausauaznanan (Pay and
Productivity) iwﬁgﬂﬁzﬁumiﬁﬂmﬁugm (General Level of Education) melulssimenazlenia
nsEnruinuey (Skills Training)

FUsENeUNIIaLSIRa (Entrepreneurs) fUsznaumsuazgsna Jesnaunauseanuasinslavesgina
Tun1sasyuiion1sideuasiamn (Research and Development) sausian1sadauinnssy wax
AEINIaluNTIEANYI (Raise Funds) LilensasuvesuTHv
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5.5.2 n1swS8uLiisu DDDM

DDDM UsznausenIn Double Diamond (DD) &iuansiiannuanunsatunisudsturesisemelugiumiee lawn
ATUNEAIN kA AUNTNEINTUYYE lagusas DD Usenaumie

e Domestic Diamond (3slu (Eufiu) wansauaselunmsusiurasnadnulanindunilwesszuy
\SWgNVRIUTEINA

e International Diamond (3usn (1@UUsTe)) LERIANANLNTElUNNSUY T e A AU AUt
YosszuuAsEgnavaslsenaluusunlan (Global Context)

TAsea31sves DDDM uanslugudl 5.5-1

Sector Strategy
Structure & Rivalry Government
AN 4.
’

. Demand

4 o » Professionals
,,’ Conditions

Related& Supporting
Industries

%

<> Domestic diamond < } International diamond

N\,

fan: U3uU593n Cho, Moon and Kim (2009)
5U# 5.5-1 Ias9s319vas DDDM

Y

Wnsauazn1siag DDDM asulansil

e Diamond usazaw Usznaudieunudunu (Four Axis) uiasunuuanssviiy SausasUssiam

e ALY (Scores) %Qﬂﬁwmmﬁm%’uLLGiazé’ﬁnﬁ%i’muLLﬁiamﬂu wa3suiniudunguuusu (Total Scores)
1PYAZLUUTINE NS ULz LAUAZVNAUAD 10

e 3UN53983 Diamond Waagn1MazAnUAINALLULTINVBIUARL LAY

MMsWTsUIBUANUEIL T U TLUITUTEHINU T IMNARNY) @unsavinlaensiieuLAes:

o AZLUUVBILAATENUNTETY Diamond wWHaLAN
e uiivas Diamond wiiagnw (0w Diamond lviggianinaainsalunsuYadues d3un1m Diamond
AANWAAIAUAINITOIUNTHUITUS)

5.5.3 ayUnanisisguliisy DDDM

DDDM wansananansalunIsutsiuanauiaiiufl Diamond Hufe Huiififlouiaunnniy uansdanuanunsa
Tunsudsdufigandt Tnon1ssed 5.5-1 uansnmaiUFsuieuauanansalunisutedu Tnsuvasituil Diamond
voslnelidudndiu 100 Wedugnlunisuisudisuiu Diamond vesUszmAduy wazAuamiiufl Diamond
veaUsznedun luwuamadet
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M1319% 5.5-1 asunan1siuTeuliisuadnaaunsalunisudedu

st __ Txtll,uuu;]"%amﬁau : _
Uadeaunignin ‘ YJaduauninensuysd ALaaY
Tulszne
ne 100 100 100
Vgaun 81 85 83
N 62 73 66
Weuan 52 51 52
FEMINUTEINA

Iy 100 100 100
Vg 75 81 78
AN 65 76 70
e 51 56 53

P31: A3

HansiSeuiieunaaladt nelianuanunsalunisudstulasSeuiieuaindt 2 Useina Ao Aduye) waviilouan
agedituddny dunsudonuutiu danuansatunsudsdutosnitlnesgneauais Tuvaeduyyiwasidoun
fanatinnuanunsalunisutetuseaumninlngmuaidiu nseindadeiunienmuasnineinsuysd

HAN13ATIEIEIE DDDM aguledn:

@ N

Inefdoldiuisudiunisudeduiidrdymiiovssmaria 3 Ao Fonun fuyen waziounn Weaty
Tasvadegsia Tasvadefiugiu granunssuiatuayuuasiioates niadguazssuuuimadanis
Y9INATT UIIUTLAVUIMNT UT9UTEAUURURNT wazeUsenaunisgsna
Inefigunmaasvsionelulsemaiudaunssislassadiagsia lassadeiiugu gramnssudiativayy
waziferdesganinusemedue uazdsdinannelulsemaiiudaunsauaziiguasdgeningn 3 Usene
Feaunufigumaassgianslulssmaianiviuyvuazidounn Ineifuussmaguisiidnenim
TndiAssfulnesnnilan lutlhidosunoamnglulssmavoadonu
Ineidelsiusudunsudaiufudesunuiilenansandadonslulssma Gvmdunineinsuyud)
Tnedeliuieuiidfny Ao wsanuseduuimg wazduszneunisgsia uwianuliuTeuliganntn
definnsaniiniafzuarseuuUinsiansrednindg wasussuseuUFoRnS
Ineidelsiuisumansudaiuidaaumnidnlusgsfsduidsauieifedadosunioanuaz
ninensyudtaun aruldisumamdeturednglulssmatuyeuasidiouingsnilulonum

Hadn5a1n DDDM anunsadiunyssgnaldlunisiauinisideninslunisudauazdnnisigauniuly Economic
Corridor lgiuA

1)

anundaunimospuasssAanelulneduiiuguiidlunsamulumaasvgiadedeutudonuy
AUNYY wazideusn

amaldiUioulunsudsduvasinefussmai 3 ialugutladedumeninuasninensuyud suds
udwosuasugialne Inediamnsaairslomalinsamulszauaudifaiosananulfiuie
Tuhiafidannnitussmeis 3

[

mssnwanulailSeuresineseioauy daesUsznunisndudedinsusuiseal
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e N1ATILATITUUUIMITIANITVDINIASY : USuUTaiaiuwn ngseidounaznisyingaIuredesdnininsyg
fifeufiumBaveuiaagowi Ussavmmnuesnalnpainussnu uagmsansgsu Non-Tariff Barrier
JENinany

o usMUIEAUURTRNS ; USuseansfinmduiiuguluanisedugeufine defiuseduinue
Tunsvihnu sudansawulunisineusuivdn

56  @3Un1531A312% SWOT

Han133As128 SWOT a3Ulea1 Southern Economic Corridor Ly Economic Corridor ﬁﬁﬁﬂﬁummﬁﬁﬁﬁyaﬂ
INNITINGIAUANUAIAYA1UNGNNITYB Issues Priority Index Fadu Femsduiluuloutewaundnenn
nsieulusnielu Economic Corridor Tnglwlneiduiiugiuvesnisimu Southern Economic Corridor
idlerFeuifisuiudlounn fumen wazdoauny (31nn531AT12E DDDM) Wil nsaunamnsasiunising
mLuumiaiwmmwauaaisnaﬂmumﬂmmmiﬂumimamaumLLa #USUUTINTEUIUNTHER (m‘w NISAEIUN
gRavnTIIngeR 4.0) mﬂms‘wﬂsvmwﬂ,mLﬂu%wumimamaumamammsmuﬂmq TR ayAA RN UL
milfuamasuaﬂanﬂmw,t,auusmssuumLLaJEaaama iesandnonmusstsegnsdiey fe vinFeuvanats

agslsfiniy Fansinisdsuuwdasly Economic Corridor 3"14"‘] Ao North-South way East-West Economic
Corridor u North-South Economic Corridor #ilé5udviznaanuleutevedu uag East-West Economic Corridor
fifnsduiavenaswgindounuazdonumduiafeddy dufu Ssnsdiduuleviedudulyinsesy
mMsAsuuyasang
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