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lONANTIBIUNIANWIANGY TATes $1uru 24 918M3 19U NFBUENSMARSYIATEEE 20 T (1A, 2560-2579)
WU AU ATYgAALALdIALLTaYIA adufl 12 (WA, 2560-2564) gnsaaniluina “Uszimalne 4.07 uay
“QRANTNTIL 4.0” (WA, 2560-2579) unugnsmanimaiannssuuladafndvesussmelng atiufl 3 (.. 2560-2564)
lasensianseileaasygianianyJueen (Eastern Economic Corridor Development) (W.A. 2560-2564) Lag
Torauengugnamnsstnevessemalneiiieduindeunaiulngmnuidundeiidsdu (e 2559) 1usu

afilesuarnnisnumuleuny ENSAIANT AU LazsIeeunsEnulieide lvnsuisteyaning iy
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(i) @mﬂmwuauismmmuwm-ﬂmarvm (Transport Corridon) (i) fhuAadealeansduazasnan (Production
Network) wag (iv) arulggunu (Supply Chain) uagvalgnna (Value Chain)
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M99 2.1-1 51Elﬂ'15VIUVI'Ju‘IJIEJ‘U'1EI q‘l/lﬁﬂ']ﬁﬁi LLAUIUY LLASI89IUNITANYININEIVDY

wuamensihluussgnaldusenaunisAnendiueingg

ulguny AnuLdenles AuLdenles Tggunu
a1y ulguy ENSANENT WHUY warsIBUMsAnfieades wazensAERs [IAALNI-Uatenis [n1sAiuazn1sudn | (Supply Chain)
ffieatasiu (Transport (Production | uazwslgnnA
n1sANE Corridor) Network) (Value Chain)
1| nseugnsmansyAsey 20 U (w.A. 2560-2579) : Ay IgaUAT 4
2 | Wsvwaainunassgiaiiavluguiuuadames (w.a. 2558) : AuyIguuns v 4 v 4
3| ulsuiglaiaulasegialiAuinewa (W.A. 2559) : Ay Sguues v 4 v v
4 | wnuianndadn wagngudanin 4 U (w.a. 2557-2560) : AnyIgaUn3 4 v 4
5 wuiAAsugRaasdrwiend atufl 12 (wa. 2560-2564) : dinnuanznssMsHAINSIATYERILATAIRLaR 4 v 4
dlnwensguuns
6 unuuiRwszisuATegianAnz Jueen (W.A. 2560-2564): d1NUAMENTINNMIRMLIN AT YERIUALE AL 4 4 4 v
dlnwensguuns
7 | gvsmansnaiaunlassadsiugiudueauauudsading (W 2558-2565) : N3EMITINALLAN v v
8 qwamam%msﬁwmL%aﬁyuﬁlmzoﬁ"uﬂszmﬂ (W.A. 2560-2564) : EUINUAULNITTUNMTRRUINSIATETNALATHIANUIIIR 4 4 4
dlnwensguuns
9 | egmsraninisiwungnamngsuine 4.0 szey 20 U (w.A. 2560-2579) : Az SEuUAT v 4
10 | gnsenansluea “Usenelng 4.0” wag “@aannssu 4.0” (W.A. 2560-2579) : AozSTUUAT 4 4
11| unugnseansmsimunszuuladaindvesusemelng atiufl 2 (ne. 2556-2560) : drinauamznssIMSHRINSIASYERILAS 4 v 4 4
Fuuriend drdinunensguuns
12| unugnseansmsimunszuuladaindvesusemelng atiufl 3 (ne. 2560-2564) : drinauanznssIMSHRIMSIATYERILAS v v 4 v
Fnuusiend drdinunensguuns
13 | lasimsAnwszdiunanmsaiiununuisugnsmansnsiannszuulalanndvosUseme (w.a. 2550-2554) : dinnuANenIIUNIg v
RAIWINIATUFAINALEIPLLANE drTinnensgunes
14 | Tassmsfinunszuuladaindvesnsilne-Fu esessutonnamsiiaiendeu-iu nsdfne msd meusuwaznsiruLay 4 4
(W.e1. 2552) : d1INUUlEUIBUATUNUNITVUAILAEDIINT NTENTIANUIAY
15 IﬂsqmsﬁﬂmﬁwmLﬁaLﬁuﬂiz%m%mm:wmimudn?{uﬁwial,ﬁawmygﬂLLUUL%;ﬂ&NﬁUmeﬁuﬁgmmsmawé’ﬂmmmzwm 4 v
(W.e1. 2557) : d1INUUlEUIBUATUNUNITVUAILAEDIINT NTENTIANUIAY
16 | lassmsfnvidununisudsasladaindssrinsussmeluoyginaguusithles (GMS) (wa. 2558) : drtineuemznssuns v 4 v 4
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wuamensihluussgnaldusenaunisAnendiueingg
ulguny AnuLdenles anudanles Tggunu
a1y ulguy ENSANENT WHUY warsIBUMsAnfieades wazensAEns [RAduNI-Uatenis[n1sAuazniswdn| (Supply Chain)
ffieatasiu (Transport (Production | uagviaslganen
n13Anw Corridor) Network) (Value Chain)
17 Iﬂiﬂ?j’wEJL%U‘VI’NLﬂi%ﬁﬁﬂaqqﬁﬂ’mﬁuu@iﬁﬂ% (GMS Economic Corridors) (w.f. 2558) : dNUAMENTTUNMSHAILINSIATYEND v
wardenuusiend drinunensguues
18 | Tasimsfinwyssidiunanisaniunisiaunssuuladafindvesusuindlng (w.f.2556-2560) : dinanuanenssunsiauing 4
LATugNAkardIRNUINR driinunensguuns
19 | Tassmswunsudeaasygianiasg Sueen (Eastern Economic Corridor Development) (1.6 2560-2564) : d11n31u v v v v
ANIENITUNMITRAILINISIATEEAAAAIANUIYIR drdnuiensguuns
20 | yenufnwiaussuueietigladaindsessumaiamnuaasugiafiauysUunuuanamngsaeuinn Super Cluster way v v 4
Uszgn1sAdAguesszima (w.a. 2560): d1nauuluIguasinunIsVUELaITINT NTENTHANUIAY
21 | mavssypsuilsmnudniiuvesidnlfidesdelassnisidounifleatuayunisliuinmsvesvinFengammuasiniFounauats 4 4 v
(W.f1. 2559) : ATV NTENTRAUUIAY
22 | fowmengugramnssuihmanevesussmdlneiiteduindeunafiulagauduudeiaadu e 2559) : driniaviBnisnsSguues 4
23 | agumsinuniFes ssUv Logistics Uudumsanslvslmisewinedunaselsy (ue. 2560) : quduimadvimsuisgpnasnsaiiminends v v v
24 | “One Belt One Road and Industrial Capacity Cooperation” (w.f. 2560) : @a1Uun3dnn sty fand v v v
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1) duulsuguazansaansiineatasiunsing

msaayarndisilsifuiussneunsine Wudmnilaididlumsiauuazduirdeunsugiavesseme Gaaenndos
Auulouneuesisuna nsougvsmaniuAszey 20 U unuiauiasyghauasdanuuisni atufl 12 ungvseans
msimunszuuladaindvesuszmelng atufl 2 uazusugmsmansmawaunszuuladaindvesssmelng atiudl 3
LLaSImdmiW@umizLﬁmmiﬂz@ﬁﬁ]mﬂmi’uaaﬂ (Eastern Economic Corridor Development : EEC) uleuguay
wrugvsmansvanl 1St wnfiensmsiauussme Tnedadumsfiudnenmmaasegia uaglianudidy
funssreauazmnIeNfuer MsaanslegUnu ileiiumnuansnsolunsutsiuresuspna savenis
fanasvgRarussiug sl medaaSiiamiadieding mssiussnuiiiinviasnuifumeluled
ileseaiunsiasuutadusuan

wananil Tutlagtuusemelng (ne) eglutiaudsuiumsiau nnussmasdmian afamsldannisiamu
gRavnTIULaznsaseen uadsliamnsaimunlugussmaiiauuds viedsliuanmanussmaselsuiunans
Fatty Tunisduiedeugeanvnssylugatiagiu Safuunlsuglunisuiudisulasaiansugiavasinellg
“Value-based Economy” #i3e “iasugiafiduindeuseuinngsy” fudumsduindou IrAnnsudsuulas 3 44
ddy e () Waguanmawanaud “Inasdasi” lugaudida “ulanssy” (i) Wasuannmatumens “wandudh”
Tudnsidunia “usns” 1N uag (i) LU%snmﬂmiﬁﬁ’uLﬂﬁauﬂixmﬂlmé’hsmﬂqmammﬁu Iﬂgjm'ﬁﬁﬁ’umﬁlau
mewalulad muAnai1eassA wazuinnsTy

ou MAsERslainsevseanslueg “Useindlve 4.0” wazgnainnssy 4.0 (W.A. 2560-2579) wazevarans
nsiwugeanvnssilng 4.0 seer 20 Y (e, 2560-2579) Wislvifusenaunisinganunsaiaunszuiunsuas
HAnfIaNsaaiyaALilissuuAsYgRavetssma uazwisduiuialanla

gnseansaena gadulilneiaw :

(1) NManuRsLUURaRa (Traditional Farming) Tugnainunsasielal fdiumsuimsdanmsuasimalulad
(Smart Farming)

310 Traditional SMEs VLIJEjmiLfJu Smart Enterprises Wag Start ups ﬁﬁﬁ'ﬂ‘aquq

91 Traditional Services Fsfinmsasrayaeroutiss TUg High Value Services uag

—~ o~
W N
= =

Mnussuinveillgussnuniinnug anulieiny wasvinuegs

e

wenantiu Weliussginguszasdliegnadususssu desdinsduinfouimuinents avuAnaieass uinnssy
Weeans walulad wasmNTeuasiauw wdmevestungumaluladuazanavnssudvany fsil

(1) nauemns nens wazmalulad¥inin (Food, Agriculture and Bio-tech)

(2) Nguas1IUaY gun wazinaluladniansunng (Health, Wellness and Bio-med)

(3) nguedesiiogunsaidanioy vusust uazszulnTesnailiszuudidnnsetindaiuay (Smart Devices,
Robotics and Mechatronics)

(@) nguAdvia waluladdumesidafidonsouarTadugunsalineg Jynruszang uazimeluladaveina
K467 (Digital, loT, Artificial Intelligence and Embedded Technology)

(5) NguEAAMNIIASSATIA TALSTI UazUIMITTiarge (Creative, Culture and High Value Services)
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neuemamnssudmnesanan Wifinsdanguesndu () First S-curve fio nMssesongaamnssuduilvefidnenn
aguad uae (i) New S-curve Ao mawmnngmavnssulval agudisgun 2.1-1

Wy 5
anamnssulnd
(New S-curve)

aaawinssu faeamnssu ] Wewnds w

ULt mMsunng f nsvuds | Inmuas
ERcTeE Asuaeas ff uwaznistu | willdanw

oflo|o|e

WRIUNN

7

GELERIEN onavnssu | anavinssy AAINTIY A3NYAT | gREInnTIU
BLUGRUGERTEEE  equeus  [Bidnmseding] N13ViBNE? hay nsuUIgu
(First S-curve) [EEGRUILVY daasey nauselafuay wiAlulag M3

A1SVIRaLNEN Fann
LBegua N

fisin: http://thaipublica.org
5UN 2.1-1 WwIRAN1SWAILA Industry 4.0 laewiunguanannnssy First S-curve wag New S-curve

u

1NAINE1INN UleU1e gnsAansuasnuuveInIAsFiinudAyiansTRLgun nsdeasulniafanssy
g -

maAsegia nelifianansiauaenndeniu EEC (ngudminniang Tuesnvadinauaziiuiiseiiie) saumns

b_

N1539NseULlguIENITHAILLBIdeARaIMNTTY 4.0 lagA1nIN1sAdunsAna Az sasuasanisass
Anenmueguszneunsinewazinludnisaiyaaiiuliiussuuiesugia

2)  duanueuleadunie-Uatens (Transport Corridor)

Tnssassfiugiusuauunanuds folfunnguanutduasmansvgie fadeslosgrunismdaiiddesUssme
waztdoslosiuuszmaiiouthu Ssldvhnsmumuuleuisuazlasansdnuiidifey 19y gnsmansnisiamn
Tssadsituguiueunesudsedive Wisvswaianesusiaimwnouay sudmenumsinuilasnseige
wu lasmsAnyianfofiuszAvinmsruumsruasdudrailommesuuuideulostumniufigumssdamdn
vosUszna Tassdioidunaasvgiaeyniniaguusiileg (GMS Economic Corridors) uaglasinisfinundue
Fafendeatuidunanuay Usggnsdn wazgaidonsefionsosevinaiiesddny Tunduussmeduushinlus
(Greater Mekong Sub-region : GMS) 6 Uszina fie Tne ansnsausguseuuiu () aeuld (uamayuuiw) a1515s3
denndeudeauny (Buauiy) 1ve1an3nstuny ((Fuyy) assussussvsulaeusesrvuand (@ud.an) uae
as15usFanA NLTeuN (Hlgusn)

WUy gnsmansiazuureInAsbiAansamuianlaseauuaungluUsemeiaiadnnnuEn e
Tumsliuinis uasmseusieseninunadawdndumiulsegnisen iliieauazadinlunisiedeudieganums-
Uaem9 uazinAanssumaAsygnaniuuk Economic Corridor Menuusemelng laun () North-South Economic

Corridor (ii) East-West Economic Corridor tag (iii) Southern Economic Corridor
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Mngsenansmatanilasadeiugudueiuaudsmeding (wa. 2558-2565) lnsnsznaasauunes léihns
fvuauruUTRNMsamUANLAsUATEEaU T WA, 2559-2560 (3UT 2.1-2) Tassudszannasmudiulvg
Hunsamuluszuvrudanatuuazsalaudigs uenani swussanafesas 23 tiluldasulusolunsg
ilosannnslvianuddnsenisandununisvuduazladafind drunisasmuiesas 13 ieliinlasstisves
mevaiiassgriiaiios ildnsvudemsounagan Yaeadedelu muiediniseys@nisamunisiamn
dsgursAnuaINMIIUY MsYe1evineuratatt Lagn1svudmeInA IngaauruesnsmuIR1Y
AuunALYUAwelng sudisussmaiogluiug Economic Coridor wazmsifeudefuyszgnisifiieites
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UBUAN
Y
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agdiasgvineluluuni 3 (@aangiunisudnua MUAITAT NITAIYUAIANITINYATLALAIARAAINNTTH

#11LLU Economic Corridor)

—

Tasansfisndudosensssezaniioysslonigagn
F1uau 7 159015 293UAMNU 874,235.13 §1uUM

l

unuUFuan1s I e 2560
13U 36 15915 293UANY 895,757.55 d1UUM
(neillasinsitanssguutouiisuiulasinisus

(eeillasensiinazSguunsowianiulasanisuds S1uau 2 1snns) 5
Fruau 1 lasann)

-
F—1 7~ ===

snlivag saluihuides solwihoudenayy salweamiEige SPUUUIMIIANIING
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[ ] ) IE===] CaC
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NVAIINLAY Loy ﬁﬁéﬂuwmwasmnmmuu N9 N9BINA salnvaNTaNs Y
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(5oua3 2.67)

29531 39,607.16 A11UM
(50vaz 1.73)
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U NIENTHANUIAN

JUT 2.1-2 aAsauukuUuRnsamuduaNuIaNYudeszasisenau U w.A. 2559-2560

3) Fruanaudeulsanisiuaznisudn (Production Network)

Tushuenudesleseanmsiuazmandn Wiinnsmumuulououasgnsmansuemi SmRIUNLILLAT 18911
fifetos 1wy uuianAsugiatazdsnuuisnd atufl 12 uwugnsmanimsiannszuuladafndvesUsemelne
Uil 2 wazaduil 3 TassmsAnwiamiiefiudssavsnmszuunsaudsdudsoidematssuuuuidenlasty
weiufigiuntsdnndnuesUsema WWudu tioliemeiianssunissdn nsfseniaszme nfetioadanos
mansTUURdenso (Node System) wawauditlumsvudsTngiusswineiiudl lasoguuiiugiunsinse
HadeiiAetosiunsairsyadiinvedlegunu

uenantiu dimsmurmulasimsiiau EEC wazgvsmansmavinungnavnssilye 4.0 svoy 20 U (ileRa1san
femsiiutuvesundwdndufunadivil feraintuainnsdnsulaeulovieveswd 910 (519) wsrswdydh
WwmAsygRafiauniany Tuoen wa. . Tne EEC fufinsounquianinasidans vaus uavsvees (Uil 2.1-3)
Tneluitufidendny dagtuduiimesniaugaamnssmaswis vuiaduaniiagléfinisiaunlassaianugu
\Fousoruuvdman Jeusnainmsasuimuduaiessudud EEC Sazldfunisduaiunisamulaenis
TwansusylovinienBlunumigeg aie
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. wnimulaseaieiiugu

D nimudios

\unsaEEaLATYgRAnAY:
lulewmauazamns

InguszasA
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Twadussuiaseghafiae:
gaamnsalinsiad
lLag Bioeconomy

wndaaSuasugianie:
Y19 MMABIUGATNN
uaziuiithafes

LG MEGEE Lﬂi"dﬁﬂQWLﬂE 3 5‘1JLL‘U‘U

fnewmuwanniuiisrufvyuluiesdy
13JLﬂEJ’]ﬂUL’U91ﬂ’]S'1JﬂﬂS€J\1 Wﬂuamwmwuwaaﬂ : :

1 YSuUsean (519) wegsadnydiflunasugiatiey mangiueen we. .., N3ENTN0AMMNTTY

1J17; 2.1-3 mamemswmmﬂaamaﬁu Eastern Economic Corridor
4)  aulgaunu (Supply Chain) uagvinaldaman (Value Chain)

nseszildgunu lvinmsmumusuensmansnisiaussuuladafndvesusewmelne atufl 2 LLauaﬁ’U‘ﬁ 3
Iﬂixﬁﬂ’l‘iﬂﬂ‘tﬂ’l@lﬂ%ﬂﬂ’l‘i‘uumLLauIa%ﬁG\ﬂ?{i ¥91119U5E mﬂiuauﬂmmﬂammmim (GMS) w¥ouasneaudug
Ffeates LwawmimmmmLtluhlié”lumﬂmmswm’smLGU;JLwﬂ,‘wﬂ‘umﬂivﬂaumﬂwﬂumim‘uLﬂa’mammm
nlggunu (Supply Chain Enhancement) wagldvinmanumuuleungwainuiasuvgiafiviviaunuy wlaule
wanamasygiamavlusuuuuadames uaglasansimun EEC ilofinnsannisuimsdanisldguniuves
gsfauazsUsznounsive snleunsvesnanidmdndulutiagiu

dmsuhalgamandumadenledudedn mnmadenlssmedasaiefiuguasunay/sunsdndifarsun
madeuledudeiuiiuietuldgunu wihddamaidumsinmesiauaildanfanss Tnsfiansunan
AuAfidseuuiiuilaa/gndndudifuusn wimuiuuamsmsainsyaddinanfanssuiiintu fafu s
warfiuliuigusznaunistu msfesfinsaniansdiutiniouiu

NURUgNsAERsNITIRIszuLladaindvestsemalng adunl 3 (w.e. 2560-2564) i muneiieensziu
svuuladafnduedlve avayumaslugudnanmnmsi msuins msamuluglineendeu disdaenuaunsg
Tunswastu IngUsenaume 3 evseansnan Lawn

(1) gnsmansi 1 mwauiiuyaszuuisldauniu Usenausie

o nay w‘ﬁ 1 gnsgaunsuimsdamsladafnduazldgunulilaunsgiuaina lnglunianumsnssy
azatiuayuLay AN szUILMsIansHanas U el seansnmnsuimsdans
ladafnduazldguniunisinens luairgeainnssuvaduayudusenaunisiaiug
warUszgndldinaluladansaumauazgenduisusnsinnisialaindnieluesdns
ImsLawwqmafmmimmmawLLammmsJ'au (Small and Medium Industries : SMls)
dieliUsznounsiimsdnmsegiaduszuy
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o nagndi 2 Weslssmsidzuuuumdvdaidnmsetind (e-Commerce) lnasimungsznaunisianis
YUIRNANLarIUIALaL (Small and Medium Enterprises : SMEs) Tau1saA19188UA7
Hutesedidnysedindle

o nagnsi 3 simundnanmiliuinsladafing (Logistics Service Providers: LSPs) lsfanansausiadulst
arvayunsaaesedegliuinsiadaindlve Ineatuayuuininiamianis 11nsnis
nunsRuligiusnsladasindlne lnsamedusznaunsunanalakassungay (SMEs)
Tumsamuuazadaeietegsitueugime sdndulsitinmsdadguelisnuiinasuing
TusinsUseina ilolsiuinisteyauazduuziunniaenvulnglunisamuuaznng
Uszneugsialviuinmsladafind uarduaumsdidumsiuladafindiianulaonsouas
Jufinstivasuwindou (Green & Safety Logistics)

(2) gnsmEansn 2 N1IRALILATIATINUFINLAEEISIWIBANAEAIN LUTEANSAIMNIsvUdsduAuay
w3evneladafndlienlesnasanisfunanazlaienis iaussuulggumudunisnsmnaduayuy
Fefiuuaziu

[

o nagns?l 1 Waulanaieiugudunsuduaseletieladaindnudunegrsmaniiiiodonlos
aunfiniauanulszgnise
- aﬁuayumsﬂ%’umﬁlaugﬂLLUUmimuﬁqqimiﬁuuaiaﬁﬁﬂ'ﬁz?ﬁn%mmﬁaaméfuﬂqu
- ahaedevneladaindmuidunagnsmaniuaznisidenlosguszmeaiiouty
— Wanndssmnemnuagmnuazguivinislaiaind
~ smfufidomneunuiileatuayumsoudaslaiaind

o nagndi 2 fimunszuunsidenlesdeyadidnnseiing (National Single Window: NSW) Tiasysal
Se¥amsdadamhsnuuimsdanisdiunarsszuu NSW deslesszuuinietiedoya
Tudnwazdaies u i) AsouAguMsnuNIATTLAZIENTY RaDRIUANINTOLToNles
55UV ASEAN Single Window (ASW) leegnsauysal

o nagwsi 3 Wamnszuaunsladafndlugunuuidnnseiind aduayunisuuantumeyluniseen
Tuaugy1nn1Tdd1eeNALLLINIINTTIUSNITHUY Single Window wazaenaaedfiu
UINTFIUENA

J ﬂaqwéﬁ 4 3eunluguassANsmseninelseme Lﬁam%’mqﬁaﬁﬂmam'ﬁé’ﬂisijﬂizmﬂ

(3) gnsAansi 3 nsiaudadeativayusiuladadind Usenausisymains uinnssuuazmaluladuay
FYUURARUUSELIUNS

o nogwsi 1 Wamesgdndnladaind UsuusmdngnanisAnumanuladaing uazndaanii
fimuyaainsladafndiléuinsgiu atuayuesdnsmivgualvndn unsgiu was
nsUsEliunun NS YAaInseuladafngd

o nagndi 2 Wanyaansiuladafndlvidannmanumasguaina

3 FWeuaviawwinnssuuazmalulagmuladadind

4 Usuidw/AanutennasaiuiiuiiosznitsUszima wasWamngiudeyaiilouszifiuna

nswaunszuuladaindvaslseing

wHugnsAanse atun 3 wansdsfieniswazidmnenmsiauiyarivedggumunsdmsugusenaunisinglusiu
MIuER MIimulasEieiugIusardidulganuasain wazdaduatuayumuyaains winnssuuazmalulag
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2.2 nslAnensaieyarninvedldgumuludnelsena

nsdfAnwimsadayarufinvedldgunluinsszina ladadonananuduiauaznsihuleuisuas sy
fsdunsidesadususssu Tassununagienyinsdifinuviouuu jUaa (Best Practice) ilofnguszasd
Tumsasuussiuiiannsatiunuszgndlddmiu Economic Corridor Afifngansensiauiasygiavesing
wazmsiansuladainduazmsifiuyadilsgunuiiddylussfuinasgiuaina Ty Best Practice Afduns
mumuserinsgilunuAnui wadu 3 diu fe

(1) n133An"3 Corridor (Corridor Management) Tun1satfuayunisaiiayariiin faeene Best Practice
fisdunsnuyiu e
o mymasuinuTasadsiuguvosanamelsy (TEN-T)
o WnANNTWAIL Comidor vesUszimadiu

2) WsveduduiinanuansalumuvsiuresUssmaiisiunumsenisasmulu Economic Coridor vadlye
979
e ulaviwnTiaIUINIAREIUAN %50 Great Western Development Strategy wazulaunglunisweun
ufnasgialmivesanssusgussrsuiu

'
a

e Industrial Roadmap 4.0, Japan’s Revitalization Strategy wag Cool Japan Initiative wasUsztnAgyu

(3) Business Strategy ¥09USENTINIIAIUNTITONLEUATOUIUNITHANAUA LA UINNT
o Nagnsn1IauAIeIBENaMNTTH (Keiretsu Network) veaussinaguu
. . »l a v | . P ) I3
e ulguy “Plant Re-engineering” ¥0UsEMNWLAIUDY Fiat Nldluaissaussluuaua

1)  m33an1s Corridor (Corridor Management) Tumsatiuayun1sasisyaaLig
1.1 msmunuiRaulasaieiiuguvesannwglsy (TEN-T)

Economic Corridor aadavanglsuiin1siauiunegemeiiiosuvatsdud 1Sundn “TEN-T” il laduwidn
N3 Corridor Tual TnedseniAuloutenisiauiuazysuwul Corridor tuidlathauunsia w.a. 2557
WaWaunswenlesweadlassien1svudsseninasenaaindn lngsaniy

o M3angUasIAveINIsuLdmesali
e msannmzreviaiidutediinreinsitenleswmainseninslsemagunn
e msiiuUsEaEA wIBInsIudslngedeuinnTulnge

wona Nt nsInaRuAEAYveINITamUlulaTINITA1eY (WEIRUAMUNNIN European Investment Bank
waySgUIavesUsEmeaNdn) L5 UssfiureInsinsnukay MSAARINTsUMLATYENa it dwmiunmsamu
Tassasiiugiu Iedimenasumsamuszezem eadlasimsanansosidunmsudanasalud we. 2593 Mynwusy
msmunUadiy 2 @ () Comprehensive Network waz (i) Core Network Tneiisioazidondsi

" Luc Billiet, “The challenges of Supply Chain Management at Fiat Auto”, EUROLOG 2006, 25" ASLOG National Congress
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(1) Comprehensive Network : miannlasstnglumsaudssiolosansgunuumunnamuutysessina
nmswudsliinseunquynaadurewiglsuisiuiilulaseiendn warituiisouuen Wislianusnsesiu
sunefvnaesygia Mstadleuardsey uasmstedouiiavessenuu msmawadldudninasivily
WU UBnaeudeansuuds uazaudeamadidsiuiidiusien udu nelassdemariaseuagu
nSTLANIMETE M9au wazvnad fal

1. M195798717 138,072 Alawums
2. MN9DUULI 136,706 DlaLUns
3. madbulsend 23,506 Alalns

(2)  Core Network : {Jugunilsuas Comprehensive Network 3194 UaNiNagnsN1siAGoud e ALLAZALAT
Tums@eusienielunivelsduarglinindus vedlan Avuadu Core Network visdu 9 uua ATOUARY
NSYUAINIITI NAUY UAENIUT Aail

1. 1195798717 50,762 Alaluns
2. MN90UUYN7 34,401 Alawns
3. matnlulsena 12,880 Alawss

Core Network Tumagaulasunsiauineg widipadinisawulasadiiugiuiasiaulssdvsnnegeiaiiies
Ine Corridor ¥@s TEN-T fifiauinaula Wesniaasuinsimuneg1993eds Wenseiunguussmaniamiuwg
wazfdeiann fis “North Sea-Baltic Corridor” (wanssiaidudune lugun 2.2-1)

|4

=== North Sea - Baltic Corridor

L www.ec.europa.eu
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North Sea-Baltic Corridor W¥auseszminanmueraninsiusesuaus (uisesuaud) Teandnsvaen (vade)
waganiusansrsuspieesui (wesuid) SudunmsiulszaninmlasmisidoudefuinFodfyvemivylsy
(819 sonmoin1y (Rotterdam) wousdi3su (Antwerp) wazduuadn (Hamburg)) agaslsfinu Corridor H84d
Trsstnedaniionm (Missing Links) wagszuusuismiuasmnnimssiisdudesimussly e msdeusesswing
a151snudglunaud ((Wuaud) wazdn 3 Useina foginfunsiaueadin (Baltic) fie ansisasgavide @ide)
a1ssausTane (ne) uazansnsasgealale (walaily)

Sy wumneiuniidndny fe MUl gsszuUNMsuuisdufvnaso sevinaluuaudiuaiue Wesnvun
mesaliidausumaymsuenuaufnauiameuldfniufivawaudidodunsruinnsgiu (Standard Gauge)
Yun 1.43 wes usvesdaulle dmde wazealmbe Wumsuuianiiniminsgiu (Broad Gauge) vu1n 1.52 s
agalsfny asadunissananddladuszavanudnsa 3eleilasenislug 1Sendn “Rail Baltica Project”
dieusumssallidurunauesguanivuaudiiuaiade dnde uazoalade vonini Salilassnsuiulge
Tnsstesoluluih uazmmvaadeulosuuausfuauussmagananiiie

nsamululassasisiugiudamalifanisiaugnaimnssdluluuaud Gade dale uaziealalle lneuiui
nsiawIgaaImnsIunaelin1suUsgUaua 817 guamnssiinens iliiiansesyiavlaniuasugiauay
nsdnululssmamailing iy

1.2)  wulAANIsWAIWT Corridor wasUssinAgUu

Uszimadu (GUu) Tuwdadluiaun Corridor lunanenguszina (Inslanznguussimamasiamn 817
East-West Economic Corridor ag Southern Economic Corridor “Uaﬂﬂa;mﬂizmmjmmﬁﬂm (GMS) wag Africa
Economic Corridor) faustszanai® w.a. 2523 itevngrumandsluaie uazordedeldiuiouduussnusaign
TndaasulfiAnnisamuuazdalssny uonand nqugravnssuiiguudiunamulasanizsusudiaz
Sidnmsofind Hunquiiildgumureudnsdudeu orduTngiu uasduddunandunansdaiu sldmadianamu
#fnsmaus s adilutemdelumsianilesiadisiiugu uaznistiussneumasasnisdieneamalulad
TN

wannsiuT Corridor 13U Japan International Cooperation Agency (JICA) 9asuilu 2 svuz Ao

(1) sz - msfvuanumslumsiaumawsuisiun Jednsiaunluszezenn (20 8a 30 9)
uErdseonuuulasadefiannsnaiyadiisliiunansgnaimnssumsontu lassnedanann leun
nswuds Wiy msdeans szuuladafnduazmsdn Wesnnlassemaniifuiiugrulunsdesen
Aanssuyaasegianazgnamnssy Msiidiusuveniieauaznsnaunuiilonsimundeny wu
ML IAnY el masudumsdesiTsansansuiudseuuardsnndeumuglude
agUunAnMsiauN Coridor wanagUTl 2.2-2
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dinuansguues

Long-Term
Development
Vision

Regional
Balance

Participatory
Approach
in Planning

Corridor Development Master Plan

Industrial
) Development
Corridor Strategy
Infrastructure || ;
Development Plan Social Sector
Development
Strategy

Environmental and Social Considerations

Investment

Promotion

Governance
and Human
Development

Benefit to the
Local Community

n: UFuugeann JICA

3UN 2.2-2 wuaAan1sWmuA Corridor vaagiUu

seuganiiunis : WaudAgdunsatuayun1saaueagn155118ulATIEs 19N ug U1 SVUEN

(Hard Infrastructure) 573 nM381uIsANLazAINTIBUAL uanand Satuayuluidunaia
(Technical Cooperation) Tun1su3uysinszuaunsifionles (Soft Infrastructure) nsatusayu
fanan Wunstuindeu Coridor waziilugmsimuigaamnssunasdsnuauaiuly aguuuimis
nsanfuayuA SN Corridor YeadUu fams1edl 2.2-1

M1519% 2.2-1 WMNNIsEluaYUNISWAIL Corridor vaedivu

Infrastructure

Facility development/
Hard infrastructure

Institutional development and
technology transfer/Soft infrastructure

Industrial
Development

Social Sector
Development

o Development of ports, roads,
bridges, railways, etc. (grant/loan)

Energy supply facility development
(grant /loan)

o One-Stop Border Post (OSBP)
facility development (grant /loan)

Special Economic Zone (SEZ)

development (grant /loan)

o Cross-border facility and institutional
building (technical cooperation)

capacity building (technical cooperation)

promotion (loan)

« Infrastructure operation and management

e Financial assistance for private investment

Mining Industry
Agriculture
Tourism
Technical
Education

Medical Care
Public Health
Education

Water Supply

i U$uugeann JIcA

2)
Ya9lng

ulsurgdaatumuanuannsalunisudetuvasussmaniiunumsanisasulu Economic Corridor

lumdeiluansunfnuagdderimilunsfiuanuausalunisudaduressemaniunuiniu Economic Corridor
lunguusewaguuaitlvawaging lawn () as1susgussnsudu wag i) UssinagUu feil

2.1)  @s1susguTEuvuIY

nulsune “Avuatie” (ne. 2519) veudadeafis fo MsRaINYAINIIN gAaMnTIN NMItestulsen way
Inemaniiazmallad ieufsuarssndgszvuiu (u) Wdudssmadsadouiinsdulamansgho
wuuimnselan wavesuloviedaina1iiliuidngseuuesygiayuilonvedan uaziidvidnasessuuiasugia
yodlantulagiuluegnaunn wasdnlufiunumlunsamu nsude nsAseninassmelugiiniasiigeg vodlan
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dusuiIunaz ooy ﬁmlnLsummmumamiwmuﬂumumﬂ6] S LNRRIE ! Insmmannu%maw ASEAN+1
L‘wammmstaaiunﬂiaawuiniaaiwwu%wu i’)ll‘VNﬂ’]im&ﬂﬂ@]’)‘ﬂ@ﬂﬂﬁﬁﬂ@aﬂuqLﬂ?%@ﬁﬁﬂﬂ’]ﬂilﬂﬁllﬂi”LVIFTE]’WL‘UEJ‘LJ
maawnumaaﬁ]ulﬁummm “NIEJU’IEJWGJJH’]JT]?W\U'DUGW” LLau‘UEJ’WEJﬁW’NG]EJUIGIGUEN‘\]u (@ UTYU) Larn1TaT 1AL
L‘UNLL‘UQ‘U@Q@WﬁWﬁﬂiiMIUﬂi”L‘Vlﬂ mu

) YlgUILNISNRAIUINIANSIUAN

Tudauunsnau w.A. 2543 Sguianansdulauszmauleunsnisiamunnianziunn 38 Great Western Development
Strategy” Insniaunauﬁuﬁnaﬂmmﬂizmnmuum%am‘q 6 ueuma b uaumanIuy (Gansu) 3919 (Qinghai)
@14 (Shaanxi) L@au (Slchuan ) N8la7 (Guizhou) guU (Yunnan) g meﬂnn'ﬁmnmm 3 190 lauA lwaunAseY
AULDITULIYY (Xinjiang) NG (Ningxia) tag#ilus (Xizang) SR ITNUATRITS (Chongajing) azaaunluifou
flunpu W, 2543 emsIuldiinsaUnesewmuesdn 2 wa fe m’ma (Guangxi) LLavwm‘LnLasﬂu (Inner Mongolia)
sl mnenandevieiannang Susndenane ewiniaoanil dfuiifadefuiunsTuan
TngannsnistunisiaunIuesJunn wuadu 2 dwndn laun

(%

(1) msdaaSunsamuvaandu wwnslumsdsasunisamurasniaenyuluiunung Juan Gaa

'
o

Huuwamsiindreadeiumasnsiivnanstwasldfuiuiilos uoen uasnsddnyiitnanld wu
mslimmddyiumsfuaznsasuvesined nslavsiimememifiofagamsamu msusu/
wdoutheaviimlufuiiveins fuoenifuanuuiuiifme unnum

(2 nsasuueenIaiy Suiaiiulsuedunisadalasaiisiiugiunisauuaueuds nsndaay
msdeanstnseuune waznsoysnYssnA Wy lasimsneviefesssumi lassmsadeitonaey
TssmsneasramammsFersnsdiulsmuu Tassnseasadumasalil saudsnseydnbuva
TuitufingLansiowasgungs sy

wanuleurensiaun viliAansamuainniaizuasienvusgsmmanaonszezinat 10 4 20 Tisuan
Tunndu Tasdruiivsnglédn fo lassadsfiugiuivhlfAsauazanlunisi nmsvuds wasdoslsanely
UsenAu uarUsenn13Aene sIuiesenn1sAngeideou ununaguuIy Laguunani1ed (Uunaguuuy
Weulsstuidlesiiddgmaasugianeumieveusiown Ao fumsiad uazdenlesiu aul.am wasneumilovedine
Kuduns R3A Tuduesunmanediy Weuloafuisnuuneumilouaznysenuon)

()  wleviglumswmunuinlwaasegialug

ssuraduivleviglunsiannuiunesvsialndiifiedetedeulosty Usznoude waassghalnliduidy
(Shenzhen) yunug (Nan Shan) Mg (Tan San) §na (Pudong) Yuly (Bin Hai) #a1ulad (Lanzhou) Wieusy
(Tian Fu) uagindesens (Liang Zhang)

*quﬂisaqn‘wé’nmaqmiﬁwmmmnwgﬁﬁﬂmjﬁ fo nsilasanissessumsidunainddsdudnainnanevia
Waldugudnszansdudwesiu uasddeluaseyadifinlulsanulutseme lngusasygiamail varouis
Syuralddnluamuiieuimun sudsdasadisiuguiiisades WeldAnnsdoudesznitnanasssia
wieviannlemalumsaayarifisludumuazuing (Ul 2.2-3) uazmsieudefiuussgnisivdnueadsime
Wondnduliunasvgiamarifiunumaenisiseninasemadae uenand watAsughaduduunasign
usanuiifineliiios vinwyligannin sndmiadiiseldsos (umens fusnuazmanansvestssme) ridhan
vhauilesnsgiuneladnde

z Lai, Hongyi Harry (October 2002). "China's Western Development Program: Its Rationale, Implementation, and Prospects”. Modern China
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warAsegnalug Bin Hai
° :

S e
waAsegialug Lanzhou

waAsegnalug Tian Fu
\waseghalw Liang Zhang &

& LwALAsYgRalv Pudong

< ° 3
. \AASEgATve Tan San

" lwawAswghialia Nan Shan
[ i
[

Not to Scale

7 UfuuganmenumsfneilasinisinudununisvuduasladaindseninUsemelusuniinnaguusivilos (GMS)
dnauANENIIINITRMLINTSIASYER WAL ILLYYA drTinuensuues, w.e. 2558

JUT 2.2-3 wlsurewaunuiuaaseghaluainiiesedneweulesseniney

2.2)  Uszwmagdu
dwsudUu wilulsswmanianudnmilunsiangrannssy undndulsusnsiaugnavnssuegnaiiog
Weshwianulufiuaznszdunaiivlanaasvgianindynizonnseluszey 10 IH1uN Inswaunsiaw

(%

nedny Wuiegnmesnisnunuiiissuuuazdaaulunisaiayaduinlifussvuiasegiavesseme laun

o

(i) Industrial Roadmap 4.0 (ii) Japan’s Revitalization Strategy wa (iii) Cool Japan Initiative

@) Industrial Roadmap 4.0

JUuldinTounsusufuasiaugamnsanddend 4 vesgmamnsau Inedunouusn fe nsfinnsanaay
Fululdvesuinnssuesduduasuinisiisates dielvianunsananisalanudiosnisnmsatuayy an1sudy
Tnssadesdnsgsiaromeluldguniu mstanmalulad arenaunsinuwazmsdinsny degamsiingzs
gRavnITusaUATIrMItgen 4.0 1w msldenmaeuliaudy (Drone) wagnsiiszuudusadnlud@nlaiing
Wadwasnalulagienaniuiud medtluswianazanansaiididgya 4.0 visesasudazyiliiia “Smart Life”
warldszuudnluifunniu nsfaunldnunuesdsudausinisiaundnsus o Drone fugnamnIsueUEus
FeaziidruiiArdestugnannnssuseliledus (Relevant Industries) lunnszozvesnswamn waznanszmy
M8N13919914 (Impact on Employment) f#1881401536A51EMNTUSURIYI9RaMN TN TS UALULAREY 1904

MWL Wanaagui 2.2-4
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2018-

(5) Service using time in
the car

around 2030

NeW|y l cars for private use
6)Reduction of

created role \ (c;r insurance (6)Reduction of can

and value premiums insurance premium,

(10)Fully autonomous

(9)Expansion of
sharing service
(8)Unmanned
transportation
service
AN

(5)Service using
time in the car

(4)24/7 (Culture/entertainment) Ulz)agzi:t/iz?sa[l#?c:l:n;'i‘:gus - (Culture/ "
Autonomous N public roads) entertainment)
(2)Drone driving by (8)24/7 |

delivery industcs ~ Adv (I?t)l in, EULCUSINOEER (3) Advertisin,

e e: g by industries 1" 9
3 <junimanned /
. drone logistics (2) Drone del .
(1) Platooning (partgil) ~ 1) (e;‘:,':f,,d:d“)'ery (1) Platooning
Platooning

Relevant
industries

(e.g.)

Level 2/3 : Combined Function
Automation/Limited Self-
Driving Automation (requires
driver's support*)

* (3) Advertising, or (5)
entertainment or business
services are available
utilizing former driving
time (now freed due to
autonomous driving

Level 4 : Full Autonomous driving**(Limited

to expressways)

** Unmanned operations
make progress across
industries as increasing
range of non-manual
operations become
possible

Level 4 : Full Autonomous driving
(Level 4) (ordinary
road/expressway etc.)

Agriculture/fishery, food, wholesale - - -etc.

ormation service, advertisement . casualty insurance,- - -etc.

Kl
»

systems) Manufacturing (Automobiles /accessaries, drones,). Automobile maintenance,

passenger road transportation, freight road transportation, retail, information
communications, - + - etc.

Impact on

employment
(example)

(1)(2) Improvement of
labor market with
logistics etc.

[About 40,000 surplus
of job offers for truck

(4) Improvement of labor market
in a variety of industries including
logistics and agriculture.

(3)(5)(6) Creation of employment

by creating new services.

(7)(8)(9) Significant change in
employment structure for
professional drivers.

(3)(5)(9) Creation of additional
employment by creating new services.

drivers)

i1 New Industrial Committee of Ministry of Economy, Trade, and Industry (April, 2016)
JUN 2.2-4 A79E1971531AT129N15UTUAIVRIRAEIMNTTHE U UA

lngidvngveim st As nsasieyaaidlifiusruulATEgne LagaansnenseAuNSiNTNYeBnTINSAULe
mMaursugialaewadeiligaunnidn (Real GDP) vl w.a. 2558-2573 91neuaz 0.8 Wusewas 2.0 lnvyadi3au
Y94 GDP 8¢l 846 dua ey Tl w.a. 2573 wIaUsvanal 275 a1uduum (Bnswandey 3.074 wu Wiy
1 um  Jui 31 Sunew w.a. 2560)

(i) Japan’s Revitalization Strategy

WHLIUNTRAILIgRaNTINYes U uAtudl w.a. 2553 lafinnsandadendn 2 Ysens fe (1) mswasuudas
vosguasAlungquuszmeandunainiinlu (Emerging Market) waz (2) N135nwauduudavesgiunisnin
nydulidnluamuedud Inensideundasvaibinliniswanngaamnssugaiui () nsaduayugnannssy

AuAduanyineniiyanigs aun e1usud 81n1Ae1u wagueud uag (i) maiudnenwliiungudumdunans
Loun adlsinuet wazansuaulniues

ol Tl n.e. 2556 Guuiuloviouazunuamuidondt “industrial Competitiveness Enhancement Act” titai345n
madfiuanuannsalunmsudeiuluszey 5 9 wlevisdtglfiAnnsysannmsfunsduaiuiusznounmsdgiy
PNVAIUNTENTIVOIANS IAUUINIVEA Industrial Competitiveness Enhancement Act fig (i) N5y auU URNS
(i) M3UAFUnguane szuumslinsatuayy uaznsdaaiuuinnssuvesgnaivnssuLargnavnssuseiiles
faguit 2.2-5

s1euatuauyal (Final Report) AMP Consultants Ltd.

unIAU 2561



Insanasfinwnileaiyamuisliivgussnounisinelulvguniu
91aUITH JeuATYEIaveNYseing

dinnuAngATIUNMITAIUINISIATEERILALHIAULIYF
dinuansguues

p

1) Establishing an

implementation protocol

2) Regulatory reforms

3) Approaches to the
renovation of industries

Action plan

Concerning the measures
included in the Japan
Revitalization Strategy:

The Government will create a new
system across regulations, as a
breakthrough to realize

accelerated regulatory reforms.

The government will powerfully promote cross -sector supportive

measures to facilitate approaches toward the renovation of industries.

[ Government’s duties l

[ Enterprises’ duties ]

4) Other

related

measures

The Government will;
formulate an interim
three -year “Action Plan”
which shall be
implemented surely;
assign  ministers in
charge of each measure
and clarify the deadlines.

If there is any delay in
the schedule for certain
measures or any
insuff ciency in them,
the responsible
minister should
publicize the reasons
and conduct additional

measures.

The Government will
assess progress and
effects of each
measure at least once a
year. These results will
be publicized and

System of Special Arrangements for Corporate
Field Tests

® Preferential regulatory f exibility to individual
enterprises will be allowed as a special provision.

Enterprises will submit a set of implementation
proposals for both initiatives for developing new
businesses and alternative measures for existing
applicable regulations.

Related ministers will jointly examine and
approve such individual proposals.

Developing business
environments to
promote enterprises’
business restructuring
or investment in their

facilities

Conducting survey for the
felds with challenges, e.g.,
over -supply and delay in
consolidation, which require

business restructuring, and

disclosing the results

Making proactive
efforts to invest in
businesses, e.g.,
introducing
cutting -edge
facilities

Making efforts to
restructure businesses
in low - proft ields,
e.g., improving and
withdrawing from such
felds

Enhanced support
for regional
SMEs to start and
rehabilitate
businesses

System to Remove the Gray Zone Areas

® As for new business f elds, it is often unclear for
enterprises that regulations will be applied to
their new businesses. This makes them hesitate
to enter such new f elds.

Related ministers will jointly check each new
business to clarify that such businesses satisfy
related regulations (white zone).

® These efforts will contribute to promoting

enterprises’ initiatives for developing new

Encouraging investment in venture businesses

® The government will provide measures to support enterprises that invest in
venture businesses through the venture funds, aiming at facilitating f nancing for
venture businesses.

® This program will focus on such venture funds that invest in venture businesses
which need funds in the process of expanding their current businesses, as well as
supporting such ventures’ management.

Special provisions
in which national
universities are
allowed to invest
in venture funds
and other entities

Promoting

limited to

business restructuring

the plans that have potential for solving such problems.

® The government will offer enterprises preferential measures for promoting
restructuring and merger of businesses divisions where are unlikely to grow
suff ciently by their own efforts, as well as for encouraging such enterprises to
take on the challenge of entering new markets.

Under the program, the coverage of the measures will be limited to enterprises
that intend to [i] change their current business structures and [ii] improve their
prof i ability and productivity.

Regarding the f elds with over - supply, the coverage of the measures will be

Special provisions
of the Patent Act to
reduce SMEs’
patent fees or
exempt them when
fling domestic and
international
applications

Promoting investment in cutting -edge facilities

® The government will provide new measures to promote enterprises’ investment
in facilities using lease methods, including an approach to clarifying
accounting procedures concerning such facilities, targeting cutting-edge

Measures to
encourage the
Innovation
Network
Corporation of
Japan (INCJ) to
accelerate
investment in
venture businesses

busi facilities that require high initial costs and are diff cult to expect initial Measures to
reported to the Diet. usinesses. operation from, including advanced medical equipment or 3D printers. promote early
business
rehabilitation
® The “Action Plan” will Collaboration (facilitating
be revised, if necessary. D L L L LR TR voluntary
H . Tax incentives, e.g., investment in facilities, business restructuring, supportive H liquidation)
: Regulatory Reform Council, etc. measures for venture businesses :
S L L L L L L L L L L L L L L L L L L L L L L e T T T L L L L L L L L L L L L L L L L L L L L L L L L L L L L L L L L L L L L CL LT L LT LT
f: ﬂﬁ”u‘diqﬂmﬂ Ministry of Economy, Trade, and Industry, Government of Japan
=i . ",
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(iii) Cool Japan Initiative

Cool Japan Initiative k) miaqLaiumiai’muamqumﬂmﬂmmummmaiwaim WAZAITHELNS TAUTTTN
WU undaviediien evns AUl (Migu/azas) uidu nandasiviesiu Tnserfensdesonainaiuien
Iuaummmwuaqzyﬂqwwﬂﬂqmmwizmmﬂaﬂ HADINNITNAUIAININALANNTONTLAUNISHANFUAUAZUTNS
wazmsviesiisrnelulsang wumsmsimuuvadu 3 Sunou fio () Suneuil 1 msduasunuAnadeassd
gaanelutseina fioads Content e wazvenenisussynduius Wield “Baman” (i Funouil 2 n3vened
AreUszine mLmmiauuaumuawﬂmmﬂawu mia‘uﬂmqﬁimﬂuuﬂﬁiﬂﬁmamu (IUANALATIUIALEN)
\ienszanedufuazu3nns (Collaboration) NM53meU Expo wae (i) ﬁuumauw 3 miauaiumimammmﬂu 1
mi‘d'iUlJ'Nﬂ’l'ﬂWUEJ%JaWMﬂ'ﬁV]aﬂL'V]EJ’J mﬂmsm LLauﬂ’liE"NLaiuﬁiﬂﬁmal,umﬂilﬂ’limaﬂL‘VlEJ’J Tnetuneuit 1 waz
suumauw 2 159771 “Outward Strategy” muﬁuumauw 3159771 “Inward Strategy”

AMsWAILIRINa1d Tidranefnisasnaseglabiaiunsaveneiisovay 7 sat) laglul w.a. 2563 azaunsasinsgle
TtugUulausesann 900 audueu vieUsvua 242 a1uduum (Snsuanasu 3.074 wu wiidu 1 um
2 JUN 31 5UIAL N.A. 2560)

3) Business Strategy ¥a4USENUINYIR lUNSITDULELATDUIINISHANRUAILAZUSNNS
3.1)  nagnsN1saIINATeUIERnamMnTIN (Keiretsu Network) vasuszmagUu

nagnsmsaiaedategnaInnIsy (Keiretsu Network) Lluipdoteiusinsdisudduidusuuou Ao sewits
QRAVINTIY UazLLIRT Ao M3tewe Vilwansadamiutiamsndnaudltusasfu Tnedandumstuvendy
\Wugudnanaundsnisiu uaznguuitmiiaTedefiuuuiiy wWisuiaiowduanduieitu Snsdrevennimd
nazimaluladszninedu Insuansdioenagsiaves Keiretsu Network §apn31ail 2.2-2

ﬂ’]'ﬁ%@ﬂ’lﬂ“ﬁlﬁlﬂif]’msﬂaﬂ Keiretsu Lflum5Lﬂumma’]mmium5am<ﬁumuﬁiﬂiimij’1w%ﬁm nsdeans vlu

ﬂquﬁ‘iﬂ%ﬁ’m’ﬁﬂﬂ‘iU@’)LLa LLﬂ{]QJM’]EL‘Lm’an]ﬂall86\61’]Viﬂ'i'illi@a(ﬂﬁ’]Viﬂ'i'iiJWiNIUI“U@UW’TL!LN‘UiUﬂUﬂ')’I%JLﬁENE"N

wdetheiiannsoiliAnmsldvisulunsutedy Tneamensadsnuduud dunsdlusuduionssy
msaayad iUl wagmsieneameluladiuainmsamuuesieUszme (Outward Investment)

A1319% 2.2-2 §37AVB Keiretsu Network

R NEUUITEN
NGUJINI
e Mitsui Mitsubishi Sumitomo Fuyo Sanwa DKB
Banking Sakura Bank |Bank of Tokyo- |Sumitomo Bank |Fuji Bank Sanwa Bank Dai-ichi Kangyo Bank
Mitsubishi Bank
Trust Banking | Mitsui Trust & |Mitsubishi Trust | Sumitomo Trust & |Yasuda Trust & |Toyo Trust & -
Banking & Banking Banking Banking Banking
Life Insurance |Mitsui Mutual |Meiji Mutual Life |Sumitomo Mutual |Yasuda Mutual - Fukoku Mutual Life
Life Life Life Asahi Mutual Life
Marine & Fire | Mitsui Marine |Tokio Marine &  |Sumitomo Marine |Yasuda Marine & - Nissan Marine & Fire
Insurance & Fire Fire & Fire Fire Taisei Marine & Fire
Trading Mitsui Bussan | Mitsubishi Shoji | Sumitomo Marubeni Nissho Iwai [tochu
Company Corporation
Steel Japan Steel [ Mitsubishi Steel [ Sumitomo Metal - Nakayama Steel Kawasaki Steel Kobe
Works Manufacturing Industries Works Nisshin Steel |Steel
Chemicals Mitsui Toatsu | Mitsubishi Gas Sumitomo Kureha Chemical | Sekisui Chemical Asahi Chemical
Chemical Chemicals Chemical Industries Industries

fisn: UFuUg9an http//www.sjsu.edu
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3.2)  ulgue “Plant Re-engineering” Yasuiunuaivas Fiat Nluassasgluuaud

mswaLesugiaveselsUne Tusennans (Central Eastern Europe: CEE) Tngtusausinsauaasvesannleion
Lazszuauasuialadlunaissy 90 dAnnsindeudienisamulaensa (Foreign Direct Investment: FDI)
ognavnma Tnenguuisvluglsung fuan Tddunamuiilundugaamnssuuasuimsluamssnsgiiuaus (Uuaud)
Turuedisguraluuaudias maensusnadaduiatuamu enuf uasmelulad

a A A

qmmwﬂiiﬂui‘uLLauﬁﬁﬁwé’aﬂmaL“ﬂu Best Practice dniusasusvuiaidnise “Fiat” ndnfidles Tychy
yoalunausiu 11nuleune “Plant Re-engineering”” vasustusves Fiat Tuasnsnudsdand (Bnnd) Sl
LueNIsanATesUTNBUINdINsaEe TasuTmsIngiu (Tier-1 uay Tier-2) Wanunsnindeudheoitiglasny
Uszneusasudlaednesiaia sufsendeanumioulugnamnssudu fatuayugnamnssulsenousnoud
Aluuaudiiogsne wu wan szuulil msviunzdids uagszuuiusn Wudu i liEuildndnsasudseduidaun

UsznouianislulUuauiiiudu wansisguin 2.2-6

Major motor vehicle OEMs in Poland
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#i37: U5UU59970 Invest in Poland wag motorlia.com
JUN 2.2-6 NMsamuvas@aamnsIusasudluluLaud uaznwaglssuusEnausasud Fiat

: Krzaysztof Rutkowski, “Best practices in logistics and supply chain management. The case of Central and Eastern Europe”, Global Logistics, :
New direction in Supply Chain Management, 2010,p.14-30
‘ Luc Billiet, “The challenges of Supply Chain Management at Fiat Auto”, EUROLOG 2006, 25th ASLOG National Congress
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I@ﬂﬂﬁsﬁﬁﬂﬁlﬁmmiﬁmu Ao MsfivsEvdumaldiRnsanivuausindunansl (Emerging Market) fifinisiiiule
wazfinnundenluniadiunasmu duduusn Fiat ludend aunsadanislguuvesdatedls daudnissuwy
nswan uaznisvuds Tulssoiluuaus Taeld Model msdanisldgumuidensufulssnuiifludmd venani
Ssualdiiulouisdaaiunisamu lnossydaauisiananisaduayugeamnsmdldSunsduaiunisamu
BsusnangranvinssueLoududn Ssdignamnssudidnnsodnd nsdu waluladiinim e1msudssy msuing
(sdsladafind) warn133deuaziiaun (Research and Development (R&D))

MnMsAnn Ieseitlidussuuniifedestumaiaun saimmunuesinnesinsdAnwnsaiiaad iy
vosldgunuluidseina daaliaunsoinneianmwndoumeusniidfase Cordor lusedu Global uag
Regional anmiandeunelu Coridor Tutssidiudunissdanazuinis nsfnsasmu ssuulaseadiaiugu
sumsuds wazmsiannszuuladeing werihUssiuiilfnnmsiidunuaiaaaifisvesdgumulusinssma
fanunsatunyszgndlidmiunmsiauiassgivedlngldsely

2.3 ajuiianievesuleuny gnsatans wHueY waznsalAnwinisaiieyadiiavasldguniy
lusineUszina

Jagtuulououazgnsmandingg nmswauAsygavesUszmalvesaduludl EEC waziuunugnsaans
4 Industry 4.0 yhlAnmsasmuiaulassaiisiiugiunigly ansadisanuaznindenisidoudiedudn
sewhaumaudniulsennisdn nssfunséuasmsasuluituil Vel EEC uitufidiunises Southern Economic
Corridor Wenszmindlve A wazoauy nswamn EEC Sadudaduatiuayunisiamu Southem Economic
Corridor LiasnhlsiAnssnssunisndn maduasnsamuszrineiuanniy tnsuansnaideulosiiuf Eastern
Economic Corridor Aufimwuagiioauns fagud 2.3-1
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Not to Scale

#ian: UFuU5997n Google Maps
JUN 2.3-1 n1si@euleaiuil Eastern Economic Corridor flufiuyyuazilenuny

(d9unilavas Southern Economic Corridor)
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dmsun1siaunlu North-South Economic Corridor wag East-West Economic Corridor ladiuleune ensenans
nazununulAseInsng fe iedeslosiuiuneuls douan avl.an wazonuadnmmiedie Wy grsmans
wazuuUfiRnmsvesnssnmsauman Wosnsgdunmsliuinisvedasadieiiugiu mdadaumiauiasughofim
WlenszfunssAnazMIawu Wusy

uen9ndl lunsimungnsmaninmaianUssmavesateviiey 1iRon sumansenumeuenysemeade
ns73ulinagmsaans “One Belt One Road” tieldoulesdufuniieidonazylsy sudeulouienisiamn
mangTunndadunsianlasadsiuguivilfnAsauasmnilunsnmsudaesdeulssszgmsingendou
HLsTREUUY uarn119E deninansznusalvedae fuiu messidianuddyfumalinmgiuumemayiui
v¢lne wazmaiaLf Economic Corridor anfiiovzamnanidenseruulovisvesiuld sufadunamsdonse
fudlsuanlugiansisasgdude Guie) luewiande Tnenansenumariimathienaiinanssnuuiassnseelng
Wl NTWIITUAURUMIUY U1 UarBnSwasien1suImsdnnisigguniu

TudvesuuInensufoaaaludos Business Strategy vasuidninumafiliunmsdenlonaiotisnisuaniudi
warUinis sadunagninsaandetisgramnssusiusiinsfismiiuiionisamulusiasema uaznsdanis
Corridor (Corridor Management) Tunisatfuayunisaiisyaniiiy fedamariansnsaianfinnsunduiiods
Tumsiauysewele

NN Aiemsnsiamnlunnsamvesing fidwaneglilneannsoonsefulugusemaniinnsiaunllg
Ussefifanligs Mmenmsonszdunsiangeamnssumugfumsiaunnmadolesiufignsmansuessema
wazUsegn1sin endlsfinny delaifinagns wuamns wazamsmsluBwoandaudms umsausinag ield
Anmsysannisiauinisidenlesiagadunna-uatenis (Transport Corridor) M3Aazn1WAR (Production
Network) lgaun1u (Supply Chain) wagyislgram (Value Chain)

o
[V

fatiy TassmsAnwiileasrsyadfisliiuguseneunisinelulsgumuniauu Economic Coridor vasUszine
Feiuiunslagaenndeaiuuluiedzuna grsmand unuianivesnedzisina1nan Talddnms@nvimuniuues
Ansnzsideyaves Economic Corridor saufensdndrduaiudidey (Prioritisation) tieiansauniis Economic
Corridor fififnenmgaiianfiniasgrsnanagnd wumis wazanesmsludejuafidaay wweisslmannsiam
annsafmuatmensaisyadfislududuaguinsnnmsiauigramnssudng Industry 4.0 wieudu

WnA15aulesuf Economic Corridor kagseuuidensie (Node System)

Havaan1sAnwtudnd lagnihludssendldUszneunisfinudiesgrinvungnsmans Lauauwazlasinig
WansiuANEINTaluNUIatUuYRIUTEmA karN1SLiINUTEANSAIMNNIINTLABAINTTUNTHAAVDIFIAI
sudutadedrdglunsnsingiumsasyivlanmassegiavesssmeluszozeinely
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